Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting January 21, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jah- 
nke, Lynne Lipcon Absent: Anne Heller, Thaddeus Thompson 


Call to Order: 8:13 a.m. 


Visitors and Public Comment 


Ben Keefe, the Town’s Public Buildings Director, joined the Trustees for a portion of the meeting, as did 
Library consultant Thomas Jewell. There were no other visitors and no public comment. 


Minutes of Previous Meeting(s) 
The minutes for the meeting of December 17, 2014 were approved unanimously. 


Financial and Statistical Reports 

Circulation was up again in December compared to the last two years, and electronic circulation in the 
OverDrive collection again posted an all-time high, but year-to-date circulation trails last year’s totals by 
a little. Trustees asked that the Circulation Report be reformatted to better show monthly and year-to- 
date comparisons and to highlight any trends. 


Library visits recorded by the Library’s “people counter” declined slightly (about 1%) in 2014 compared 
to the year before, but still averaged 2,119 visits per week. Monthly attendance at events in the Ray- 
theon Room climbed steadily throughout the fall, peaking at 672 attendees in December. 


Halfway through the fiscal year, expenditures are on track with budgeted amounts. 


Retirement of Pam Sway 

Mrs. Knight announced that Pam Sway, our Assistant Youth Services Librarian, will retire on March 20, 
2015 after many years of service. Trustees agreed on a retirement gift, to be paid from Trustees’ per- 
sonal funds. 


Library Planning Committee 

Ona motion by Mrs, Lipcon, seconded by Mrs. Cartwright, Trustees approved a list of 17 prospective 
members for the Library Planning Committee. Mrs. Gennis will send out letters of appointment the 
week of January 26. In the meantime, Mrs. Jahnke and Mr. Thompson will seek 2-3 additional members 
to represent young families in the community, working from recommendations from the Children’s Li- 
brarian and through lists provided by the Wayland Children and Parents Association. The committee is 
scheduled to have its first meeting on January 29. 


Library Building and Grounds 


Trustees reviewed two lighting fixtures for the Library’s Main Level proposed by Mr. Keefe as alterna- 
tives to fixtures originally suggested by Ameresco, the energy consulting firm that is implementing a 
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town-wide energy efficiency upgrade. The Trustees had asked to see alternative designs that might be 
more consistent with the architectural style of our historical building. 


Trustees preferred the bowl-shaped design to the chandelier design offered, and specified the bronze- 
like paint finish. Mr. Keefe will determine any cost differential or changes to the original work schedule, 
but he expects the new fixtures to come in near budget and in reasonable time. Mrs. Gennis asked that 
Mr. Keefe confirm that the chosen fixtures will deliver the same light levels specified by the Library's 
earlier lighting consultant, who worked with the Trustee’s volunteer designer, Elizabeth von Goeler, in 
2012, and he said he would look into it. 


Mr. Keefe reported that the new gas-fired boiler will be installed after the heating season. In answer toa 
question from Mrs. Knight, Mr. Keefe reported that he is now seeking certification as an Owner's Project 
Manager and as a certified Purchasing Agent, standings that could be helpful if the Town undertakes a 
project under the Massachusetts Public Library Construction Program. 


Community Survey Update 

The Trustees’ 2015 Community Survey is now being developed by the University of Massachusetts 
Donahue Institute. Mrs. Knight will circulate the first draft of the survey to Trustees for comment by 
Friday, January 23. The purpose of the survey is (1) to identify the community’s needs and priorities both 
for Library services and for the Library building itself, (2) to guide the work of the Library Planning Com- 
mittee, and (3) to satisfy requirements of the Massachusetts Board of Library Commissioners in the 
event the Town should apply for a state library construction grant. 


Operating Budget Request 
Mrs. Gennis and Mrs. Knight presented the Trustees’ Operating Budget Request to the Finance Commit- 
tee on January 20 and were cordially received. 


Website and Logo Update 
Work has begun on the redesign of the Library website and Library logo. 


Wastewater Treatment Connection 


Mrs. Knight explained that there has been discussion between the Board of Selectmen and the Waste- 
water Management District Commission of a possible Town Meeting article that would reserve addi- 
tional wastewater capacity for town-owned buildings, including perhaps the Library; such an article and 
its possible sponsors are still under discussion. On a motion by Mrs. Lipcon, seconded by Mrs. Cart- 
wright, Trustees voted to support the article at Town Meeting if requested to do so. 


Wayland Reads 
Mrs. Cartwright reported that plans for this winter’s Wayland Reads program are on track. 


Library Building Program 

Mr, Jewell presented his draft Library Building Program and was roundly praised for his careful docu- 
mentation and evenhanded account of the Library’s strengths and weaknesses. After some late edits, 
the final document should be available by the end of January. 


Mr. Jewell confirmed that with completion of the Library Building Program and the earlier completion of 
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the Library’s current Long-Range Plan, the Library now satisfies two of the three criteria for application 
for a Massachusetts Public Library Construction Program grant, which could reimburse approximately 
45% of construction costs for Library renovations or a new building project; the third criterion is identifi- 
cation of a building site, either the current Concord Road site or another site in town. In order for con- 
sideration of a grant application to go forward, the Library would also need to demonstrate the Town’s 
commitment to fund its portion of the construction costs. 


in answer to a question from Mrs. Gennis, Mr. Jewell catalogued some re-uses of historic library build- 
ings that he is familiar with, including relocation of municipal historical societies and arts commissions, 
and various leasing arrangements with outside commercial and nonprofit organizations. 


The Trustees thanked Mr. Jewell for the benefit of his very valuable experience and for his fine report. 


Long-Range Planning for Town-Owned Parcels 

Mrs. Lipcon reported on the final meetings of the group considering what to do with Town-owned par- 
cels; she also presented a resolution the committee has drawn up for consideration by the Board of 
Selectmen calling for the formation of a Town Land and Buildings Capital Planning Committee. Town 
boards with interests in Town-owned parcels, like the Library Board of Trustees, are not expected to 
have seats on the new committee, which will make its recommendations to the Planning Board. Mrs. 
Lipcon noted that there has been discussion in these preliminary meetings of placing a moratorium on 
capital projects while the new Town Land and Buildings Capital Planning Committee does its work. 


Late Topics Not Reasonably Anticipated by the Chair 

Mrs. Gennis reported on discussion at the Wayland Historical Society about opening a walkway from the 
Grout Heard House Museum down to the trail along the abandoned rail bed and to the parking lot adja- 
cent to the Freight Shed. Such a path would improve access between the Library and the Museum. Trus- 
tees endorsed the idea, but asked that the walkway not sacrifice any of the parking spaces in the lot 
which, though owned by the Town, is regularly used by Library patrons for overflow parking. 


The Meeting Was Adjourned at 11:12 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 01/21/15 

Minutes of Meeting December 17, 2014 

Director’s Report, December 2014-January 2105 

December Circulation Report 

Financial Report, “Summary Reports as of 2015.01.20” 

Quarterly Report, “People Counter Summary” through December 2014 

Quarterly Report, “Raytheon Room Attendance , Fourth Quarter 2014” 

Materials for two prosed lighting fixtures for the Main Level: 
a. JPEG, “Chandelier,” a brass-toned fixture with 12 lights 
b. Specification sheet, “Canby Interior Pendant AIP9959” 

9. Resolution [drafted by the Long Range Planning Working Group for Town Owned Parcels] titled 
“Town Land and Buildings Capital Planning Committee,” marked “1.6.15 FINAL” 

10. Memo from the Long Range Planning Working Group for Town Owned Parcels to the Board of 
Selectmen titled “Creation of the Town Land and Buildings Capital Planning Committee,” dated 
January 13, 2015 
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11. Draft, “Wayland Public Library Building Program,” prepared by Thomas N. Jewell, Library Con- 
sultant, December 2014 

12. List of Library Planning Committee members to date, January 21, 2015 

13. List of Wayland Reads events to date titled “Wayland Reads 2015, The Opposite of Loneliness, by 
Marina Keegan, Events” 


Next Meetings 
e Wednesday, February 18, 8 a.m., Raytheon Room, Wayland Free Public Library 
@ Monday, March 16, 6:30 p.m., Town Building room to be announced 
* Wednesday, April 22, 8 a.m. Raytheon Room (tentative), Wayland Free Public Library 
e Monday, May 18, evening, to be announced 
e Wednesday, June 17, morning, to be announced 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting February 18, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Nan Jahnke, Lynne Lipcon Absent: Thaddeus Thompson 


Call to Order: 8:07 a.m. 


Visitors and Public Comment 

Fred Knight, Chairman of the Wastewater Management District Commission; Ben Keefe, the Town’s 
Public Buildings Director; and Bill Sterling, Vice Chairman of the Council on Aging joined the Trustees for 
a portion of the meeting. There were no other visitors or other public comment. 


Minutes of Previous Meeting(s) 
The minutes for the meeting of January 21, 2015 were amended and then approved unanimously. 


Financial and Statistical Reports 

Seven months into the fiscal year, expenditures are on track. Recently contracted costs for a community 
survey and a website redesign will be paid from the Draper Fund as there are no Town funds for this 
work and the Draper funds are unrestricted. 


The January circulation report was unavailable for review due to a staff illness. 


Wastewater Issues 

Mr. Keefe and Mr. Knight came to the meeting at the Trustees’ invitation to address concerns about the 
Library’s future ability to connect to the wastewater system. They presented information indicating that 
there is currently more than enough reserved capacity for anticipated Town uses at the Public Safety 
Building and Town Building; moreover, that reserve appears sufficient to cover any new wastewater 
demands for a projected 30,000-square-foot municipal building at the Town Center and for current or 
expanded demand at 5 Concord Road. The current Library building, which is now operating on a 29-year- 
old septic system, can hook up to the wastewater system at any time; the required pipe is already in 
place. 


Trustees indicated they were comfortable with this assessment and would not pursue actions to in- 
crease wastewater capacity at this time. 


Library Building and Grounds 


Light fixtures. Mr. Keefe reported that the light fixtures he had proposed and the Trustees had approved 
for the Main Level are too expensive for the budget set by Ameresco, the energy consulting firm that is 
implementing a town-wide energy efficiency upgrade. Mr. Keefe is considering alternative fixtures. Trus- 
tees asked whether the 12 fixtures currently hanging in the 1985 addition might be re-lamped with 
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more efficient bulbs, leaving room in the budget to purchase a smaller number of more historically ap- 
propriate fixtures for the older portion of the Library. Mr. Keefe agreed to re-lamp three of our current 
fixtures as a test and get back to us. He assured Trustees that the delay in implementing the Ameresco 
plan will not incur any penalties. 


Furnace. Mr. Keefe reported that the new gas furnace will be installed at the end of March. 


Flood concerns. Trustees expressed deep concern about the potential for flooding at the Library as this 
winter's historic snowfall melts. Mrs. Knight reviewed the causes of the 2010 flood, which closed the 
Library for five months of repairs, as well as the various efforts that failed to control the water incur- 
sions. Mr. Keefe said he would work with Mr. Moynihan, the Town’s former Public Buildings Director, 
with Robert Irving, the Police Chief, and with the Department of Public Works to review all flooding- 
response protocols and would encourage the DPW to conduct drills with the pumping equipment pur- 
chased in the aftermath of the 2010 flooding. 


Mrs. Knight inquired whether the Library might hire professional movers in the event books in the Chil- 
dren’s Room must be moved again this year to protect them from water damage. Mr. Keefe said that 
expense would not be covered by his budget, Mrs. Knight will investigate the cost of professional mov- 
ing, as well as the cost of raising vulnerable fixtures up off the floor of the Children’s Room, and report 
back to Trustees. She reported that the Children’s Room collection currently comprises 25,000-30,000 
volumes valued at $100,000 to $200,000. 


Library Planning Committee (LPC) 

Mrs. Gennis reported on the Library Planning Committee’s first meeting on January 29. The meeting was 
devoted to organizational matters and questions about the charge and the timeline. Going forward, 
minutes of the LPC’s meetings will be made available to the Trustees and become part of the Board's 
monthly record. 


The Trustees voted unanimously to approve the appointment of four more town residents to the Library 
Planning Committee: Christine Cipriani, Joanna Engelhardt, Jen Gorke, and Tera Kemp. These four 
women, who were approached by the Children’s Librarian or through the board of the Wayland Children 
and Parents Association will help represent the interests of young families in the community; two at- 
tended the first LPC meeting as observers. Mrs. Knight and Mrs. Gennis will serve on the committee ex 
officio. 


Community Survey Update 
Trustees reviewed a draft of the 2015 Community Survey and asked that more attention be directed to 
the section set aside for open-ended comments at the end of the survey. 


Website and Logo Update 
Staff and selected Trustees are scheduled to see the first iteration of the new website and logo design at 
a meeting on February 19. 


Wayland Reads 
Mrs. Cartwright reported that plans for this winter’s Wayland Reads program are on track, with its kick- 
off event scheduled for March 1. 
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Library Building Program 

On a motion by Mrs. Jahnke, seconded by Mrs. Lipcon, the Trustees voted unanimously to accept the 
“Wayland Public Building Program” that Library Consultant Thomas Jewell presented at our last meet- 
ing, as amended to reflect several small corrections and edits from Trustees and staff. Mrs. Knight re- 
ported that the Building Program has been sent on to the Massachusetts Board of Library Commission- 
ers, which commended the work. 


Reclassification of the Assistant Children’s Librarian Position 
Mrs. Knight will meet with the Personnel Board on February 23 to discuss the reclassification of the As- 
sistant Children’s Librarian position from Level 3 to Level 4. 


Late Topics Not Reasonably Anticipated by the Chair 

Community Center Concept for Town Center 

Mrs. Gennis welcomed Mr. Sterling, who was able to come at the last minute to present a project cur- 
rently under discussion between the Council on Aging (COA) and the Recreation Department for a 
shared Community Center to be built at Town Center. In past years, the Library and the COA had ex- 
plored a similar collaboration, but it was determined that the site could not support both programs. 


The Meeting Was Adjourned at 11:23 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 02/18/15 
Minutes of Meeting January 21, 2015 
Director’s Report, February 2015 
Financial Report, “Summary Reports as of 2015.02.17” 
Annotated Map titled “Wayland Community Center Concept Plan,” distributed by Mr. Sterling 
Draft Community Survey titled “Wayland Free Public Library, Needs Assessment for Program- 
ming and Planning, Third Draft 02.12.15” 
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Next Meetings 
e Monday, March 16, 8 a.m., room to be announced 
© Wednesday, April 22, 8 a.m. Raytheon Room (tentative), Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting March 16, 2015 
Director’s Office, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Anne Heller, Nan Jahnke, 
Lynne Lipcon, Thaddeus Thompson Absent: Sally Cartwright 


Call to Order: 8:09 a.m. 


Visitors and Public Comment 
There were no visitors and no public comment. 


Minutes of Previous Meeting(s) 

The minutes for the meeting of February 18, 2015 were amended and then approved unanimously. It 
was agreed that, going forward, the minutes of the meetings of the Library Planning Committee need 
not be appended to the minutes of the meetings of the Board of Library Trustees as they are already 
published under their own charge. 


Financial and Statistical Reports 

Eight months into the fiscal year, expenditures are on track, Mrs. Knight announced that the Library’s 
Millennium Fund had recently received a gift from longtime Wayland resident and former Library Trus- 
tee Betty Sweitzer. 


Circulation was down in January and February, perhaps because of record snowfalls this winter. 


Library Building and Grounds: Lighting 

Mrs. Knight reported that lighting upgrades are under way as part of the town-wide energy efficiency 
project. Bulbs and ballasts have been replaced in all the recessed gridded fixtures. Re-lamping of the 12 
hanging fixtures over the Main Level stacks, in the 1988 addition, is proving labor intensive and may use 
up more of the budget than was hoped. It is now unclear whether money will be available to purchase 
historically appropriate fixtures for the older area of the building around the Reference and Circulation 
desks; this portion of the Library was built in 1900. 


Mrs. Knight also reported that the lower-level Children’s Room was not included in the bid specifications 
for the lighting upgrade, perhaps through an oversight. Mrs. Knight will ask the Town’s Public Buildings 
Director for an update on the questions of new fixtures and the Children’s Room before the Trustees’ 
next meeting. 


Flood Emergency Preparations and FEMA Mitigation 


Trustees noted the slow thaw of the winter’s record snowfall and expressed cautious optimism that 
flooding at the Library might be avoided this year. Mrs. Knight expressed some concern about how the 
Town would deploy pumps in the event of competing demands on them, and whether Town buildings 
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would receive priority over homeowners’ calls for assistance. 


Flood mitigation work under a grant to the Town from the Federal Emergency Management Agency 
(FEMA) should begin soon as the completion deadline is looming. Mrs. Knight hopes that related work 
outside the Children’s Room can be done at the same time, though it seems not be to specified in the 
FEMA grant. The work includes the installation of a French drain to divert runoff from the roof. 


Mrs. Knight restated the total value of the collection in the Children’s Room as being approximately 
$250,000, using a count of 25,000 volumes and a conservative replacement cost of $10 per volume. 


Library Planning Committee (LPC) 

Mrs. Gennis reported that the Library Planning Committee (LPC) will begin visiting other libraries in 
March, beginning with a full-committee visit to the Westwood Library on March 16. Subsequent visits 
will be made in smaller groups to cover a good amount of territory quickly. The visiting portion of the 
committee’s charge should be finished by the end of April. Mrs. Gennis reported two early resignations 
from the committee due to scheduling conflicts, leaving 18 voting members. Trustees agreed the num- 
ber is adequate to the LPC’s task. 


Trustees reviewed the timeline for the LPC’s work and compared it to the timeline for submissions to 
the office of the Massachusetts Public Library Construction Program (MPLCP); the purpose was to de- 
termine how to proceed in the event the LPC recommends that Wayland apply for a state construction 
grant to renovate or expand the current building on Concord Road, or to build a new library at a differ- 
ent location, A grant application for such work would be due in December 2016, requiring considerable 
advance work—including site investigations, the hiring of an owner's project manager, and a feasibility 
study—in late 2015 and throughout 2016. 


Trustees discussed how to identify at least two sites for consideration, as is required under MPLCP rules, 
and how to pay for a feasibility study, which is expected to cost approximately $150,000 including site 
investigation. The request for Town funds might require action at a Town Meeting this fall. 


Mrs. Gennis will speak to Cherry Karlson, Vice Chair of the Board of Selectmen, about any Town plans to 
conduct site surveys at the DPW property on Cochituate Road, which is being relinquished for a new 
building complex on River Road. The DPW site is a likely candidate for consideration by the LPC. 


Discussion of the Municipal Pad 

Mrs. Gennis reported on further discussions with Bill Sterling of the Council on Aging (COA) about the 
COA’s plans to investigate shared use of a proposed facility to be built at Town Center on a parcel that 
the developer has set aside for Town use. Mrs. Gennis said that it has been made clear that none of the 
concepts that the COA and the Library have explored together in recent years, which have also proposed 
sharing space at Town Center, could be accommodated on that parcel and still meet conservation re- 
strictions. It is currently unclear what is feasible on that site, and what Town functions might best be 
located there. 


The COA and the Department of Recreation have submitted an article for this year’s Spring Town Meet- 
ing asking for funds to investigate use of the site for the COA and a community center. In the absence of 
an article to review, the Trustees reserved comment, reaffirming, however, their previous support for a 

COA plan to redevelop the preschool building already on that site for COA use. 
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Community Survey Update 

The 2015 Community Survey will be mailed to all Wayland households the week of March 16. The dead- 
line for returns is mid-April, and Trustees are scheduled to hear a presentation of results in June. Trus- 
tees discussed ways to publicize the survey including at the Library, at the polls during the Town election 
in April, at Town Meeting in April, through an inset in the Town tax bill, and through newspaper and 
newsletter outlets. 


Website and Logo Update 

Mrs. Knight reported that work on the new Library website and logo looks promising in the beta version. 
Content is now being loaded for further review. The work is being done by Stirling Technologies, of Win- 
chester, at a cost of approximately $14,000. 


Wayland Reads 

Mrs. Gennis reported, on behalf of Mrs. Cartwright, that the events for this year’s Wayland Reads pro- 
gram have gone well with attendance of approximately 60 people at each of the larger events. Mrs. 
Knight reported that the Library's aging audio-visual equipment was not up to task at the panel discus- 
sion on youth service, which was held at the Library, and that seating in the Library was also inadequate; 
there were parking problems as well. Trustees agreed it would be best to rent a sound system for an 
upcoming lecture by a Pulitzer Prize winning historian, which will also be held at the Library, to avoid any 
technical failure. 


Trustees’ Reports and Concerns 

Trustees warmly thanked Mrs. Jahnke, who is retiring from the Board at the end of her term in April, for 
her six years of service to the Library and to the Town. Mrs. Jahnke will continue to take minutes for 
Trustees’ meetings until the end of the fisca! year or until Trustees’ work on the Library Planning process 
lessens and a Trustee is free to take up the job. 


The Meeting Was Adjourned at 10:34 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 03/16/15 
Minutes of Meeting, Board of Library Trustees, February 18, 2015 
Financial Report, “Summary Reports as of 2015.03.13” 
January Circulation Report 
February Circulation Report 
2015 Community Survey, “Needs Assessment for Programming and Planning,” with cover letter 
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Next Meeting 
e Wednesday, April 29, 6:30 p.m., Wayland Town Building 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting April 29, 2015 
Selectmen’s Hearing Room, Wayland Town Building 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Lynne 
Lipcon, Thaddeus Thompson, Suzanne Woodruff Absent: Anne Heller 


Call to Order: 6:33 p.m. 


Visitors and Public Comment 
There were no visitors and no public comment. 


Welcome to New Trustee Suzanne Woodruff 

The Trustees welcomed their newest member, Suzanne Woodruff, who spoke briefly about her experi- 
ence in construction, customer service, office planning and build-outs as well as mentoring students at 
Wentworth Institute of Technology. 


Minutes of Previous Meeting(s) 
The minutes for the meeting of March 16, 2015 were approved unanimously. 


Library Building and Grounds: Lighting 

Mrs. Knight reported news from the Town’s Public Buildings Director Ben Keefe that the 12 hanging 
fixtures over the Main Level stacks in the 1988 addition cannot be converted to energy-efficient LED 
bulbs under the Ameresco lighting upgrade as had been hoped. Trustees then considered two other 
fixtures for that area and for the area over the Circulation and Reference desks. After much discussion of 
style, price, and lighting temperature and lighting direction, Trustees delegated Mrs. Knight and Mr. 
Thompson to explore the matter further with Mr. Keefe, and to determine whether the Children’s Room 
will receive any lighting upgrade. 


Library Planning Committee (LPC) 

Mrs. Gennis reported that the Library Planning Committee (LPC) has nearly finished its visits to regional 
libraries, As the LPC continues to explore whether to recommend changes to our library facilities, it will 
form a taskforce to investigate at least two possible sites for any new Library renovations or construc- 
tion, as is required under terms of the Massachusetts Public Library Construction Program. The full 
committee will soon take a behind-the-scenes tour of our current facility at 5 Concord Road. 


Update on the Municipal Pad 

Trustees noted with interest the vote taken on Article 25 at this year’s Spring Town Meeting declining to 
purchase the lot of land still on offer to the Town from the developers of Town Center, as well as the 
vote on Article 26, authorizing the Council on Aging and the Recreation Department to proceed with site 
investigations on that parcel and, perhaps, subsequently, with a feasibility study for the construction of 
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a facility for their programs on that site. 


Personnel Update 

Mrs. Knight reported that the Town has hired Amy Horning as the Library’s new Assistant Children’s 
Librarian, a full-time position classified now as L4. She announced that Jim Zebrowski will be retiring in 
July after 10 years’ service as Administrative Assistant. 


Massachusetts Public Library Construction Grant Information 

Trustees reviewed a timeline for tasks required of applicants for the next round of construction grants 
from the Massachusetts Public Library Construction Program (MPLCP). This timeline would govern the 
Library’s actions if the Trustees and the Town decide to go forward with a building project after hearing 
the recommendations of Library Planning Committee. {If the Town succeeded in winning an MPLCP 
grant, the state would pay approximately 45% of the building casts.) One of the earliest tasks would be 
hiring an Owner's Project Manager, which is required for any project expected to cost more than $1.5 
million. Trustees discussed how and when this first step might be taken. 


Website Redesign 

Mrs. Knight reported that the Library’s newly designed website will launch the first week of May. The 
site, which is hosted by a third party, has been designed to be ADA compliant and to perform well in 
mobile environments. Staff members have begun training on how to use and manage the site. 


Community Survey Update 
Mrs. Gennis reported that the Library received 875 qualified returns from its recent Community Survey, 
conducted through the UMass Donahue Institute. The Institute will have preliminary results in mid-May. 


Trustees’ Reports and Concerns 

Mrs. Knight reminded Trustees that they have an opportunity to meet with the Commissioners of Trust 
Funds on May 11, Trustees had expressed interest in an update on fund performance after a presenta- 
tion from the Commissioners six months ago. 


The Meeting Was Adjourned at 9 p.m. 


Documents for This Meeting 
1. Agenda of Meeting Wednesday, April 29, 2015 
Minutes of Meeting, Board of Library Trustees, March 16, 2015 
Financial Report, “Summary Reports as of 2015.04.28” 
March Circulation Report 
Resume of Suzanne Woodruff, CFM 
Specification Sheet for Corelite “Stellar” lighting fixtures 
“Library Planning Timeline,” 2015-2016 
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Next Meetings 

e Wednesday, May 20, 2015, 6:30 p.m., Director’s Office, Wayland Free Public Library 

¢ Monday, June 8, 2015, 8:00 a.m., Director’s Office, Wayland Free Public Library 
rl 
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* Wednesday, June 17, 8:00 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting May 20, 2015 
Director’s Office, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Thaddeus 
Thompson, Suzanne Woodruff Absent: Lynne Lipcon 


Cail to Order: 6:38 p.m. 


Visitors and Public Comment 
There were no visitors and no public comment. 


Minutes of Previous Meeting(s) 
After one correction, Trustees approved the minutes for the meeting of April 29, 2015 unanimously. 


Finances and Circulation 

With a month to go in the fiscal year, the Library is closing out accounts. We remain on budget with no 
significant shortages or overages in the budget lines. Bills for recent work done to update the Library 
website and conduct the 2015 Town Library Survey will be paid from the Library’s Draper Fund. 


Circulation is down somewhat this spring, not just in Wayland but throughout our library network. 


Library Building and Grounds: Ameresco Lighting Project 

Mr. Thompson reported on a meeting with Public Buildings Director Ben Keefe. Mr. Keefe confirmed 
that the 12 hanging fixtures over the Main Level stacks in the 1988 addition cannot be converted to 
energy-efficient LED bulbs, as had been hoped. Trustees declined the new fixtures suggested by 
Ameresca, the efficiency consultants, judging them to be too industrial-looking for the historic building; 
they also declined to authorize additional money from trust funds to purchase more historically appro- 
priate fixtures, judging the cost to be prohibitive. Instead, the Library will retain the current fixtures but 
switch out all the bulbs for uniformly warmer, brighter, and more consistent lighting in the stacks and 
table areas. At the same time we will replace several malfunctioning ballasts that produce an irritating 
buzzing noise. It is unclear whether these changes will result in any energy efficiency. 


Trust Funds 

Mrs. Woodruff and Mrs. Knight reported on a meeting of the Commissioners of Trust Funds in May at 
which the Library’s trust funds were reviewed (Mrs. Lipcon also attended that meeting). Trustees were 
gratified to learn that performance has improved and fees have decreased since the Town’s funds were 
put under the management of Bartholomew & Company two years ago. Bartholomew specializes in 
Massachusetts municipal fund management. The Library currently has approximately $1.2 million in 
trust funds under management. 
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Library Planning Committee 

Mrs. Gennis reported that the Library Planning Committee (LPC) has completed its round of visits to 
other libraries and is forming two task forces, one to investigate Town parcels that might be suitable for 
new Library construction, the other to research different Library designs. At the urging of Mrs. Cart- 
wright and Mrs. Woodruff, Mrs. Gennis agreed to ask Tom Fay, the committee chair, to make two recent 
Ted Talks on libraries available to the committee. The Library Planning Committee is investigating the 
advisability of applying for a Massachusetts Public Library Construction Program grant in the fall. Trus- 
tees also discussed how the Library might publicize a Library building project if one is proposed and 
whether some private fund-raising might be part of a financing plan. 


Community Survey Update 

Trustees reviewed some preliminary results from its recent Community Survey, conducted through the 
UMass Donahue Institute. 875 surveys were returned from 5,320 households, for a response rate of 
16.4%. Respondents expressed satisfaction with the Library overall, while pointing to difficulties in park- 
ing, traffic, inadequate hours, and inadequate meeting space. More than half of respondents reported 
regularly using other towns’ libraries; the reasons for this usage pattern had not yet been tabulated. The 
researchers will present their final analysis at the Trustees’ meeting in June. Members of the Library 
Planning Committee will be specially invited to attend that meeting. 


Update on the Municipal Pad 
There was no new information to share about the status of the site set aside for municipal use at Town 
Center. 


Personnel Update 
Mrs. Knight reported that the Administrative Assistant’s job has been posted. 


Website Redesign 
Mrs. Knight reported that the Library’s new website has launched and is coming along. Trustees urged a 
generous use of photography to illustrate the Library’s many resources and events. 


Trustees’ Reports and Concerns 
A number of reports and concerns had arisen in the last 48 hours before the meeting, too late for inclu- 
sion in the agenda. 


Mrs. Heller presented a fact sheet summarizing the events and results of the Friends’ Spring Book and 
Bake Sale, held May 1-3. The sale drew hundreds of attendees and netted $5,440 on an inventory of 
about 10,000 books. Trustees expressed thanks to the Town for use of the Large Hearing Room at Town 
Building for the sale, which was previously held in very tight quarters at the Library. 


Mrs. Gennis reported that the Town Administrator, Nan Balmer, has asked Town Boards whether they 
expect to offer articles for a fall Warrant. Trustees agreed that the Library might propose an article ask- 
ing for funds for a feasibility study and/or site investigation for Library construction in the fall; the deci- 
sion will depend on the recommendation of the Library Planning Committee (LPC) about whether to 
pursue a Massachusetts Public Library Construction Program grant. The timing would be tight, as the 
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LPC’s recommendation is not expected until fall, but the state’s timeline would require site and feasibil- 
ity work to begin soon thereafter. 


Mrs. Gennis reported the recently released schedule for Spring 2016 Town Elections (April 5) and Town 
Meetings (April 7, April 11, et seq.). 


Mrs. Woodruff, who recently attended a training program offered by the Massachusetts Board of Li- 
brary Commissioners, presented a best-practices recommendation that all Board of Library Trustees’ 
email correspondence be channeled through a Town or Library account instead of through Trustees’ 
private email accounts. Such an arrangement would keep all Board correspondence segregated and in 
one place. Trustees received the recommendation with interest and approval. No vote was taken pend- 
ing investigation of how to set up such a system. Mrs. Woodruff will inquire at Town Hall and Mrs. 
Knight will check the capacity available through waylandlibrary.org. 


Mrs. Gennis pointed out that the Library is overdue for a Gossels Human Dignity program and solicited 
ideas for topics. Trustees suggested a program on transgender issues might be well received. 


Mrs. Gennis announced that a vote for new officers would be taken at either the June or the July Board 
of Trustees meeting. 


The Meeting Was Adjourned at 9:01 p.m. as the Library was closing. 


Documents for This Meeting 
1. Agenda of Meeting Wednesday, May 20, 2015 
Director’s Report, May 2015 
Minutes of Meeting, Board of Library Trustees, April 29, 2015 
Financial Report, “Summary Reports as of 2015.05.19” 
April Circulation Report 
Bartholomew Company, “Town of Wayland Trust Funds,” Month Ending 04/30/15 
“Wayland Free Public Library, Needs Assessment for Programming and Planning, Technical Re- 
port of Survey Results, May 14, 2015,” prepared by the UMass Donahue Institute 
8. “Book Sale Briefing” for Spring Book and Bake Sale, May 1-3, 2015 


NOUR WN 


Next Meetings 
¢ Monday, June 8, 2015, 8:00 a.m., room to be determined, Wayland Free Public Library 
© Wednesday, June 17, 8:00 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting June 8, 2015 
Raytheon Room, Wayland Free Publie Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Lynne Lip- 
con, Thaddeus Thompson, Suzanne Woodruff Absent: Anne Heller 


Call to Order: 8:10 a.m. 


Visitors and Public Comment 
There were no visitors and no public comment. 


Minutes of Previous Meeting(s) 

A motion to accept was made by Suzanne Woodruff, seconded by Thaddeus Thompson. Lynne Lipcon 
abstained from the vote, as she did not attend the May meeting. The minutes for the meeting of May 
20, 2015 were approved as submitted. 


Survey Update 

Representatives from the UMass Donahue Institute will be attending the June 17" meeting of the Board 
of Trustees to present the results and their analysis. Members of the Library Planning committee have 
been invited to attend. It will be a posted meeting of the LPC. 


Library Planning Committee Update 

Site visits of other libraries have been completed. 

The land survey group has investigated town owned parcels large enough for a building and parking, 
including 5 Concord Road. They visited with town officials (Planning, Surveyor, Conservation, BOH, Build- 
ing, Public Facilities) to review issues and concerns for each town owned site. The LPC will have a site 
visit on June 12 to the Old DPW at the WMS, S Concord Road, and a parcel off Andrew Ave. in the Town 
Center behind the new construction (Ace Hardware store). Town Planner Sarkis Sarkisian will be present 
for questions. The research study group is looking at what other communities have done for their li- 
brary. They are looking nationally and internationally at space use, services, trends, etc. 

At their next meetings the LPC will review the survey results and discuss their recommendations. Their 
report with their recommendations is due by September 1, 2015. 


Review of the guidelines for the Massachusetts Board of Library Commissioner's (MBLC) Library Con- 
struction Program 

The following are some timeline considerations should the LPC recommend a state construction grant 
application and should the Trustees agree with that recommendation: 

Letter of intent (LOI) is due October 1, 2016. Application is due January 2017. 

This letter does not have to cover what we will be asking for, but only that we intend to submit an Appli- 
cation. 
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Discussion of what it would cost to even get to the LOI. Trustees concur that they need to inquire of Ben 
Keefe what the costs will be for the investigation of a site/s and a schematic design/s. Rosemary Waltos 
should be contacted for further clarification of the application process and whether more than one site 
needs to have a full site investigation and schematic design for the Trustees to consider. Trustees noted 
that the COA—CCin Article 26 at the last town meeting requested $150,000 for this process and wonder 
whether the same or similar amount would be needed. Trustees also discussed whether there could be 
a need to request funding from the town at a fall town meeting (should there be one) or whether the 
state deadline will be difficult to meet if funds are requested at a spring town meeting instead. It was 
agreed that the Trustees should consult with Ben Keefe about the timeline for potentially hiring an 
Owner's Project Manager, an Architect, doing a site investigation, etc. to have work accomplished to 
meet the state deadline for the construction grant, should they decide to apply for the grant. 


The history of previous state construction grants was reviewed and noted that the last grant round on 
the state website was for the wait-listed libraries from the grant round in the early ‘00's, there were no 
new applications taken. 


It was noted that 2 other town committees are being formed--WRAP and the COA-CC committee and 
questions were posed concerning how these may impact the library planning. 


Trustees once more discussed that in the event that the LPC recommends applying for a state building 
grant and the Trustees determine to pursue a grant application, when would the Trustees request 
funding from the town for investigation costs. There is a consensus that going to the town in the fall 
would be best. 


Ann Knight spoke about an update meeting she had with Nan Balmer, new Wayland Town Administra- 
tor. Ann informed Nan that the Trustees are studying the state construction grant timeline, are con- 
cerned that they may have trouble getting all the information needed to complete the application dead- 
line should they decide to apply for a grant. The Trustees would like Nan to know that if there is a fall 
town meeting they may consider submitting an article for funding studies needed for a state construc- 
tion grant application if they decide to pursue that course of action. 


Aida Gennis will get back to the COA -CC committees to give them an update of our planning committee 
work and request a similar update of them. There is also a desire on the part of the Trustees to be col- 
laborative in our processes going forward. 

Mrs. Gennis reminded the Trustees that the state requires towns to study 2 sites for their grant applica- 
tion. One likely site for a possible new construction could be the old DPW site on Main Street. The Trus- 
tees wondered whether they or other boards should be asked to sponsor or co-sponsor an article to 
fund a study of the old DPW site on Main Street as other boards may consider uses on that site. 


No final decisions was made relative to whether to prepare an article for a possible fall town meeting or 
what such an article might include should the Trustees in the fall determine to proceed with a state 


building grant application after evaluating the recommendation of the LPC. 


The Meeting Was Adjourned at 10:32 a.m. 
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Documents for This Meeting 
1. Agenda of Meeting 06/08/15 
2. Minutes of Meeting, Board of Library Trustees, May, 2015 


Next Meeting 
¢ Wednesday, June 17, 8:00 AM., Wayland Public Library 


Future Meetings, locations to be determined, time subject to change 
e Wednesday, July 8, 7:45 AM 
e = July 22, 2015, 7:45 AM 
e §=6August 19, 2015, 7:45 AM 
e September 16, 2015, 7:45 AM 
e October 21, 2015, 7:45 AM 


Respectfully submitted by Suzanne Woodruff, Wayland Free Public Library Trustee 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting June 17, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, 
Anne Heller, Lynne Lipcon, Thaddeus Thompson, Suzanne Woodruff 


Visitors: Sonia Bouvier, Lynn Cavanaugh, Tom Fay, Ben Keefe, Jen Gordon, Sarah Hubbell, 
Barbara Scolnick 


Call to Order: 8:14 p.m. 


Public Comment 
There was no public comment. 


Report of town-wide survey results by UMass Donahue Institute consultant 

Sonia Bouvier, project manager of the UMass Donahue Institute survey conducted by the Board 
of Library Trustees, presented the findings of the project in a PowerPoint presentation. 
Audience members included Library Trustees and some members of the Library Planning 
Committee (LPC). 


Ms. Bouvier reviewed the goals of the project which were “to gain a better understanding of 
the services and programs that Wayland residents expect from the library in the 21" century” 
and to assess community support for efforts to deal with “the space limitations of the current 
facility, to include expansion or relocation.” After describing the methodology used, she 
reported there had been a good response to the survey; 875 individuals completed a survey for 
a response rate of 16.5%. Ms. Bouvier said that many of the characteristics of the respondents 
coincide with census data, although women and people over 55 are overrepresented, and that 
there was a good geographic distribution within the town among respondents. She drew 
attention to the fact that 75% of respondents were frequent (daily, weekly, or monthly) users 
of the library and that a very small number were non-users. Ms. Bouvier cautioned that survey 
results are representative of library users and should therefore not be considered 
representative of the larger community. 


Ms. Bouvier highlighted the priorities of the respondents that included the importance of 
printed and downloadable e-books, the interlibrary loan program and accessing the library 
through personal electronic devices, diverse programs for adults, literacy programs for pre- 
school and school-age children, and improved space for children’s activities. She also reported 
on similarities and differences in priorities found among younger (under 65) patrons including a 
greater interest in small study rooms and social space. 
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Ms. Bouvier also highlighted findings regarding support for a library building project. She 
reported that 73% of respondents were likely to support expansion and modernization of the 
current facility and 50% were likely to support a new building at a new location. 


A major part of the survey was dedicated to determining the importance respondents placed 
on various components of the library and library services and asking them to select their 
priorities for investment among those categories. Components studied included: the library 
collection, services, technology tools, download and software tools, programs for adults, 
programs for children and youth, and dedicated spaces. Ms. Bouvier presented survey findings 
about the importance and priorities among the general group of respondents and highlighted 
differences of statistical significance in importance by age (collection, technology and services, 
dedicated spaces, programs for adults) and by frequency of use. 


The other part of the survey dealt with satisfaction with library hours, the current library 
building, use of other libraries, and support for a library building project. Again, Ms. Bouvier 
presented findings among the general group of respondents as well as statistically significant 
differences among subgroups within the respondents. There were three open-ended questions 
regarding satisfaction, using other towns’ libraries, and a possible building project and she 
included some comments from each question. 

Before the conclusion of the report, Thaddeus Thompson excused himself from the meeting. 


Chair Aida Gennis thanked Sonia and her colleagues at the Umass Donahue Institute for their 
assistance on this project. At the conclusion of the presentation, the Trustees moved on to the 
remaining items on the agenda. 


Update on the Ameresco energy project 

Ben Keefe, Facilities Director, reported on the status of the upgrades that have taken place in 
the library as part of the Ameresco energy project. The lighting upgrades in the Children’s 
Room are complete, those in the Raytheon Room near completion, and those on the main floor 
of the library are not complete. Problems with bulbs have delayed the conversion there. He 
reported that the new gas-fired furnace has been installed, and they are waiting for the delivery 
of a new expansion tank to complete the installation. 


Discussion of requirements of the MBLC (Massachusetts Board of Library Commissioners) 
construction grant program 

Chair Gennis commented that, although the Library Planning Committee has not completed 
their report and the Trustees have not made a final decision regarding the pursuit of a state- 
funded library construction grant, the Trustees had invited Mr. Keefe to the meeting to become 
better informed about site evaluations, working with an Owner’s Project Manager (OPM), and 
schematic designs. If the LPC recommends applying for a construction grant and the Trustees 
accept the recommendation, the Town will be required to follow a rigorous schedule in order to 
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meet the application deadline of January 2017. Before submitting the application, the Town 
will have to complete evaluations of at least two sites, including the current library site on 5 
Concord Road, hire an OPM and an architect, select one site, and produce schematics that will 
accompany the application. Since this phase will require financial support from the Town, a 
warrant article might be required at a fall (if there is one) or spring town meeting. Mr. Keefe 
recommended hiring an OPM as a way of keeping the project on track and said that a fall start 
of the project (that is, town approval of a warrant article in the fall) would be ideal since no 
work can be done until the funding is available. if there is a fall town meeting, the deadline for 
the submission of a warrant article is sometime in late August. He told the Trustees that he will 
give them estimates for the cost of the total project as well as separate cost estimates for the 
site evaluations and the schematics phase. He also said that he would assist them in drafting 
the appropriate RFPs required for hiring an OPM and architect when needed. 


During the discussion with Mr. Keefe, Ms. Gennis excused herself from the meeting and Vice 
Chair Sally Cartwright assumed leadership of the meeting. 


Minutes of Previous Meeting 


The minutes of the meeting held on June 8 had not been circulated and therefore no vote was 
held. 


Financial/statistical reports 

With less than a month to go in the fiscal year, the Library is closing out accounts. Director Ann 
Knight reported that the library remains on budget with a slight overage in salaries due to a 
staff retirement. 


Update on the Library Planning Committee 

Ms. Cartwright mentioned that several members of the LPC had attended the survey 
presentation and the committee would be meeting again on the evenings of June 17" and June 
18", 


Scheduling times for future meetings 
Dates were selected for future meetings of the Trustees (see notes below). 


Personnel Update — Administrative Assistant 
Ms. Knight reported that a candidate had been selected from a strong field and an official offer 
will be made shortly. 


Trustees’ Reports and Concerns 
A number of issues had arisen in the last 48 hours before the meeting, too late for inclusion in 
the agenda. 


ince pp EIR = SS SS a 


Board of Library Trustees Minutes of Meeting June 17, 2015 


Director Knight mentioned that a citizen had requested that the Trustees’ meeting be recorded 
by WayCam. 


Anne Heller suggested that it might be worthwhile to do a supplementary analysis of the 
answers to the open-ended questions in the survey. She asked Ms. Bouvier to discuss this with 
her colleagues and give the Trustee an estimate of the additional analysis. 


There was a discussion of how to share the results of the survey with the Wayland respondents 
and the community at large, perhaps in a document that would be posted on the library 
website and/or a community presentation. Ms. Heller suggested that this should be a topic for 
discussion at the next Trustees’ meeting. 


The Meeting Was Adjourned at 11:10 a.m. with a motion to adjourn made by Ms. Lipcon, 
seconded by Ms. Heller and unanimously approved. 


Documents for This Meeting 

1. Agenda of Meeting Wednesday, June 17, 2015 

2. “Wayland Free Public Library -- Needs Assessment for Programming and Planning: 
Highlights of a Survey of Wayland Households, Presentation to WFPL Trustees, June 17, 
2015,” prepared by UMass Donahue Institute 

3. “Wayland Free Public Library, Needs Assessment for Programming and Planning, 
Technical Report of Survey Results, May 14, 2015,” prepared by the UMass Donahue 
Institute 

4. Financial Report, “Summary Reports as of 2015.06.16” 

5. Director’s Report, June 2015 


Next Meetings 
e Wednesday, July 8 


e Wednesday, July 22 
e Wednesday, August 19 
e Wednesday, September 16 
e Wednesday, October 21 
All meetings are scheduled to take place at 7:45 a.m. in the Library. 


Respectfully submitted by Anne Heller 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting July 8, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Lynne Lipcon, Thaddeus Thompson, Suzanne Woodruff Absent: None 


Call to Order: 7:55 a.m. 


Visitors and Public Comment 
There were no visitors and no public comment. Nan Jahnke attended as note taker. 


Introduction of New Administrative Assistant 
Mrs. Knight introduced Christine Pier, the Library’s new Administrative Assistant. 


Minutes of Previous Meeting(s) 

The minutes of the Board of Library Trustees meetings of June 8 and June 17 were approved 
unanimously. Mrs. Knight inquired whether the Board of Library Trustees is required to publish its own 
minutes of meetings or site visits held jointly with the Library Planning Committee (LPC), and Mrs. 
Gennis said she would inquire. 


Financial Reports 

The Library finished out the fiscal year with no significant overages in the budget lines or excess money 
to return to the Town. Mrs. Gennis asked Mrs. Knight to request more frequent reporting of balances on 
the Library’s trust funds: quarterly if possible. Mrs. Knight reported that the Swain Fund (for young adult 
materials) has received a $1,000 gift. 


Library Planning Committee and Library Construction Grants 

The Library Planning Committee (LPC) has scheduled two meetings in June and two in July as it 
continues work on a recommendation to the Trustees on whether to apply for a Massachusetts Public 
Library Construction Program grant. It is expected that the Committee will recommend some sort of 
building project, but the nature and scope of that project are not known at this time. The Committee’s 
report is expected in September. if the recommendation is to apply for a grant, and the Trustees accept 
that recommendation, Trustees would have about a year to complete all preliminary site investigation 
and design work and submit a grant application. Grant applications are due in January 2017. 


Questions have arisen over state timelines and requirements for grant applicants. Mrs. Gennis reported 
a clarification from Rosemary Waltos, the Library Building Consultant at the Massachusetts Board of 
Library Commissioners. While towns applying for state library construction grants must consider at least 
two building sites {and Trustees have determined that one must be the current library site), only one 
site must receive a full site investigation and environmental review. Decisions about building sites are 
typically made in consultation with the Town, the owner’s project manager, the architect, and the 
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general contractor. Mrs. Woodruff asked whether the authority to hire an owner’s project manager lies 
with the LPC, the Trustees, the Town’s Public Building Director, the Permanent Municipal Building 
Committee, the Board of Selectman, or some other person or body. Mrs. Gennis said she will find out. 
She will also inquire whether there is a list of well-qualified owner’s project managers to choose from. 


Mrs. Gennis noted a dilemma. The LPC’s report is not due until September, but if the Trustees expect to 
ask the Town for money for site and design work in preparation for a construction grant application, 
that request should be made at this Fall’s Town Meeting; the problem is that warrant articles for that 
meeting are due in August—before the LPC will report to Trustees. In the interests of keeping the grant 
opportunity alive, Trustees agreed to prepare a “placeholder” article for the Fall warrant in the amount 
of approximately $150,000. Mrs. Gennis will ask the Town Counsel for help drafting the article. Mrs. 
Heller recommended that Mrs. Gennis inform the Board of Selectmen of this decision at her earliest 
convenience. 


Mrs. Knight and Mrs. Gennis noted another issue. Whatever the decision about a Library construction 
project — whether at the current building or at another site or not at all - the Town might be best served 
if our building at 5 Concord Road had access to the Town's wastewater treatment plant. A wastewater 
connection could provide greater capacity than our aging septic system, and perhaps also free space for 
construction. Trustees might send a letter to the Board of Selectmen requesting connection to the 
Wastewater Management District to make the building more serviceable for all future uses. 


Update on the Municipal Pad at Town Center 

Mrs. Gennis reported that the group seeking to build a joint Council on Aging and Community Center 
facility on the Municipal Pad at Town Center anticipates asking the Town for funds at the Fall Town 
Meeting. The funds would be used to develop a set of full construction documents. Trustees understand 
that, as of early July, site investigations had not yet begun at the Town Center parcel. 


Communications and Communications Planning 

Mrs. Gennis drew Trustees’ attention to two communications she had recently submitted to The Town 
Crier, one a letter and the other an article, informing the public of recent work undertaken by the 
Trustees and the Library Planning Committee to help decide whether to apply for a state library 
construction grant. Mrs. Gennis would like these pieces to have wider circulation, but at least one media 
outlet requires that such submissions be endorsed by the entire Board of Trustees, On a motion by Mrs. 
Woodruff seconded by Mr. Thompson, the Trustees voted unanimously to endorse the letter and the 
article and authorized Mrs. Gennis to distribute them to various outlets, including the Library’s own 
website. 


Mrs. Heller presented a draft Communications Plan for future communications about library 
construction projects in the event the LPC and the Trustees decide to propose such a project to the 
town. Trustees reviewed the draft, which includes both general public communications and board-to- 
board outreach; suggested other communications ideas (electronic newsletter; presence at the Landfill 
and Farmers’ Market, Town Beach; etc.); and thanked Mrs. Heller, Mrs. Gennis, and Mrs. Cartwright for 
their forward-thinking work in developing this draft. 


Mrs. Knight reported that the Library’s new website had recently been “hacked,” and users were 
directed to a different, commercial site. The website developers immediately repaired the breach and 
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Mrs. Knight authorized temporary additional security for the site at a cost of $100 for the first month. 
She will evaluate the need for continuing this service going forward. 


Long Range Plan 
Discussion of progress on goals enumerated in the Library’s 2013-2018 Long Range Plan was postponed 
to a later meeting due to lack of time. 


The Meeting Was Adjourned at 9:47 a.m. 


Documents for This Meeting 


1, 


Ce Weis: 


Agenda of Meeting Wednesday, July 8, 2015 

Minutes of Meeting, Board of Library Trustees, June 8, 2015 

Minutes of Meeting, Board of Library Trustees, June 17, 2015 

Financial Report, “Summary Reports as of 2015.07.07” 

Letter to the Editor of The Town Crier from Aida Gennis, given the headline “Planning for Future 
of Wayland Library,” published June 6, 2015 

Article for The Town Crier by Aida Gennis, given the headline “Update on Wayland Library 
Plans,” published June 27, 2015 

“Wayland Public Library Communications Plan,” draft [undated] 


Next Meeting 


Wednesday, June 22, 7:45 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting July 22, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Suzanne Woodruff; Absent: Lynne Lipcon, Thaddeus Thompson; Also in attendance: Sandy 
Raymond, the Library's Assistant Director, attended for a portion of the meeting. 


Call to Order: 8:00 a.m. 


Visitors and Public Comment 
Barbara Scolnick, a member of the Library Planning Committee, attended as visitor. Former Trustee Nan 
Jahnke attended as note taker. There was no public comment. 


Minutes of Previous Meeting(s) 
The minutes of the meeting of July 8 and were approved unanimously. 


Financial and Statistical Reports 
The monthly financial and statistical reports were discussed at the earlier July meeting. There was noth- 
ing new to report. 


Approval of OverDrive , Inc., as Sole Source Provider of Digital Content and Services 

Mrs. Knight asked for authority to again contract with OverDrive, Inc., of Columbus, Ohio, to provide 
certain digital content, including ebooks, audiobooks, and steaming video, through its OverDrive Ad- 
vantage program, serving, as in previous years, as a sole source provider. OverDrive serves as the vendor 
for this kind of material for the entire Minuteman Library Network, to which the Wayland Library be- 
longs. If approved, Mrs. Knight expects the Library’s OverDrive Advantage purchases in FY2016 to total 
between $10,000 and $20,000. On a motion by Mrs. Woodruff, seconded by Mrs. Cartwright, the Trus- 
tees voted their approval unanimously. 


Library Planning Committee, Library Construction Grants, and Wastewater Issues 

Mrs. Gennis reported that the Library Planning Committee (LPC) continues work on a recommendation 
to the Trustees on whether to apply for a Massachusetts Public Library Construction Program (MPLCP) 
grant. A draft report is in the works and is expected to be final in September. The committee is consider- 
ing several options, including (a) no Library changes, (b) renovations and expansion at the current Li- 
brary site, and (c) new construction at a different site. If the recommendation is to apply for a construc- 
tion grant, and the Trustees accept that recommendation, Trustees would have about a year to com- 
plete all preliminary site investigation and design work and submit a grant application. Grant applica- 
tions are due in January 2017. 


Mrs. Gennis reported that she had appeared briefly at a Board of Selectman meeting in mid-July to ex- 
plain the Trustees’ intention to submit a placeholder article for this fall’s Special Town Meeting; the 


Oa 


(RS TAT IR II ET eal A ES OT OO 
Board of Library Trustees Minutes of Meeting July 22, 2015 ‘i 


article would request approximately $150,000 for site and design work in the event the Trustees decide 
to go forward with an application for a MPLCP grant. Mrs. Gennis then reviewed the Special Town Meet- 
ing Schedule published by the Town with Trustees, pointing out that the placeholder article will be due 
to the Board of Selectmen by September 2. 


In discussion of these various Library construction scenarios, Trustees again stated their consensus that 

the Library should seek a connection to the Wastewater Management District treatment plant to ensure 
future wastewater capacity for the Library—or any future tenant of the building at 5 Concord Road. The 
Library currently relies on an aging septic system for its wastewater needs. 


In response to a question raised at an earlier meeting, Mrs. Gennis clarified that should a construction 
project be undertaken under the MPLCP, the responsibility of locating, interviewing, and recommending 
an Owner’s Project Manager and Architect would fall to the Library Planning Committee, but the re- 
sponsibility for hiring those individuals would fall to the Trustees. 


Communications and Communications Planning 

Mrs. Gennis reported on a meeting with a town resident with public relations experience who suggested 
that the Trustees begin developing a series of short public communications about Library construction 
to have ready in the event the Trustees decide to go forward with a MPLCP grant. Such communications 
would highlight the Library's space requirements, itemize the costs and benefits of a construction pro- 
ject, and consider competing Town priorities. The Trustees agreed this is a good idea. 


Trustees suggested that Mrs. Gennis approach the Finance Committee and perhaps the Planning Board 
in late summer (i.e., before the LPC makes its recommendation) so they will know a building project 
might be in the works; contact with other Town boards could take place in the fall. 


Mrs. Knight reported that she is moving ahead with a new electronic Library newsletter to be sent toa 
list of about 1,000 subscribers to the Library’s list serve; the first of these will be published in Septem- 
ber. The Library will keep a sign-up sheet for new subscribers at the Circulation desk, and Mrs. Heller will 
cross-check the list serve against the list of Friends of the Wayland Free Public Library to be sure all in- 
terested people receive the newsletter. Mrs. Knight also reported that the Library has been invited to 
participate in an Arts Wayland event at the Town Building field from 11 to 5 on Saturday, September 19. 
Library staff will be there sponsoring some fun event and Trustees are welcome to set up an information 
table if they would like to do so. 


Mrs. Heller reported that she is investigating the cost and feasibility of analyzing open-response items 
returned in the public survey conducted by the UMass Donahue Institute in the spring. 


Update on the Municipal Pad at Town Center 
There was nothing to report on this agenda item. 


New Table for Internet Computers 

Ms. Raymond presented proposals from four vendors for new Library furnishings to accommodate In- 
ternet computers. The new furnishings would replace the current conference table arrangement, which 
is too cramped and does not afford privacy for users. The proposed units varied widely in price ($3,172 


Board of Library Trustees ~—~«sMinutesof Meeting July 22,2015 2 


to $14,500), materials, ergonomics, and design. After discussion, Trustees asked Ms. Raymond to con- 
tinue her investigations. 


Long-Range Plan 

Discussion of progress on the 2013-2018 Long Range Plan was postponed to a later meeting when Trus- 
tees can review the annual Action Item Update. Mrs. Knight did point out that the Library’s current 
Long-Range Plan takes us through 2018, and that Trustees will need to begin work on a new Long-Range 
Plan in the next year or so. 


Topics Note Reasonably Anticipated in Advance of meeting 

Mrs. Knight reported that the Library has again received complaints that the entry door from the parking 
lot is heavy and difficult to open, especially in humid weather and especially for patrons with disabilities. 
Ben Keefe, the Town’s Public Buildings Director, will address the problem in the coming weeks, if only to 
rebuild the door frame. 


In response to a query from Mrs. Gennis, Mrs. Knight reported that drainage mitigation work under the 
Town's Massachusetts Emergency Management Agency (MEMA) grant is proceeding, though slowly. 
Mrs. Knight will inquire whether an extension to the project deadline will be necessary. She will also 
inquire about whether the MEMA work would in any way impinge on a future wastewater hookup. 


The Meeting Was Adjourned at 10:06 a.m. 


Documents for This Meeting 

1. Agenda of Meeting Wednesday, July 22, 2015 

2. Director’s Report, July 2015 

3. Minutes of Meeting, Board of Library Trustees, July 8, 2015 

4, Wayland Free Public Library, “Motion at a meeting of the Board of Library Trustees on July 22, 
2015,” {concerning approval of payments to OverDrive, Inc.] 

5. Town of Wayland, “2015 Special Town Meeting Schedule (Schedule for fall STM to be begin on 
MONDAY NOVEMBER 9, 2015)” 

6. Four proposals and quotations for library study carrels/computer work stations 
* Option A: submitted by Dovetail for custom-built, 6-carrrel unit ($14,500) 
® Option B, submitted by Strictly Custom Woodworking for custom-built, 6-person work sta- 

tion ($9,640) 

¢ Option C: submitted by Tucker Library Interiors for custom-built unit ($6,696.04) 
© Option D: submitted by Demco for stock unit ($3,172) 


Next Meeting(s) 
e Wednesday, August 19, 7:45 a.m., Raytheon Room, Wayland Free Public Library * 
e Wednesday, August 26 (tentative), 7:45 a.m., Raytheon Room, Wayland Free Public Library + 
¢ Wednesday, September 9 (tentative), 7:45 a.m., Raytheon Room, Wayland Free Public Library 
e Wednesday, September 16, 7:45 a.m., Raytheon Room, Wayland Free Public Library 


* The Trustees’ meeting originally scheduled for August 19 was later postponed to Friday, August 28, 
beginning at 7:45 a.m. in the Raytheon Room, and the August 26 Meeting was cancelled. 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting August 28, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Lynne Lipcon, Thaddeus Thompson; Absent: Suzanne Woodruff 


Call to Order: 7:57 a.m. 


Visitors and Public Comment 
Former Trustee Nan Jahnke attended as note taker and participated in discussion of the draft warrant 
article. There was no other public comment. 


Minutes of Previous Meeting 
The minutes of the meeting of July 22 and were approved unanimously by those in attendance at that 
meeting. 


Financial and Statistical Reports 
Nearly two months into the fiscal year, expenditures are on track. 


Mrs. Heller informed Trustees of discussions with the Town Treasurer about whether and how the 
Library might use PayPal, an Internet-based payment service, to accept donations to the Library's 
Millennium Fund. Town Counsel will be consulted about this as well. Trustees asked that the discussion 
also address the feasibility of accepting credit card payments. 


The Circulation Report was unavailable for review, but Mrs. Knight noted that while circulation of print 
materials and ebooks is up, circulation of DVDs and videos is down, probably because of the wider 
availability of streaming services. 


Library Planning Committee 

Mrs. Gennis reported that the Library Planning Committee (LPC) has voted unanimously to accept a 
report and recommendation to the Trustees. The report has not yet been delivered to Trustees, but Mrs. 
Gennis, who was present for the vote, reported that the recommendation is to apply to the 
Massachusetts Public Library Construction Program (MPLCP) for a grant to either expand the current 
library at 5 Concord Road or to build a new facility on another site. Trustees will vote on the LPC’s report 
and recommendation at their meeting on September 9. All current LPC members have agreed to remain 
at work through Fall Town Meeting, when the Trustees are expected to ask the voters for funds for 
planning and design, as is required for a state grant application. 


Mrs. Gennis reported that Neil Gordon, a town resident, has agreed to serve on the LPC this fall in place 
of Bill Steinberg, who resigned from the LPC on August 18. Mr. Steinberg, who is a member of the 
Finance Committee and has served as the Finance Committee’s liaison to the Library, was recently 
appointed to the new Wayland Real Asset Planning (WRAP) Committee. He resigned from the LPC 
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because the WRAP charge states that a WRAP member cannot be a sitting member on any board that 
has a capital project in the offing. Mrs. Lipcon moved to appoint Neil Gordon to the Library Planning 
Committee and Mr. Thompson seconded the motion; Trustees voted unanimously in the affirmative. 
Mrs. Gennis and Mrs. Knight are also speaking with another candidate to fill a place earlier vacated by 
an LPC member who resigned due to time constraints. 


Draft Warrant Article Requesting Planning and Design Funds 

Mrs. Gennis presented a draft of a warrant article requesting $150,000 from the Town for planning and 
design work needed to apply for a construction grant from the Massachusetts Public Library 
Construction Program. The article, if approved by Trustees, could be presented to voters at the Fall 
Special Town Meeting on November 9, 2015. 


Mrs. Gennis led Trustees through the article from beginning to end taking comments, suggestions, and 
edits as they came. After all edits were agreed and recorded, Mrs. Lipcon moved that Trustees accept 
the warrant article as edited; Mrs. Cartwright seconded the motion and Trustees voted unanimously (5- 
0) in the affirmative. 


Future Wastewater Needs 

Wastewater issues continue to vex the Trustees. Mrs. Cartwright and Mr. Thompson reported 
separately on discussions about wastewater capacity they had recently noted involving the Board of 
Selectmen, the Council on Aging, the proponents of a new Community Center, and the Facilities 
Department. At issue is whether reserve capacity is adequate for all near-future Town needs, including 
the needs of the Library (wherever it is located), and whether the Trustees should appeal for an 
immediate connection to the wastewater district for the library building at 5 Concord Road, which is 
currently served by an aging septic system. In the face of conflicting information, Trustees agreed not to 
submit a warrant article for a wastewater connection for the Library at the coming Special Town 
Meeting. 


Discussion of Three Items Postponed 


As time ran short, Trustees postponed discussion of communications to town boards and residents, a 
Town Center update, and a new table for Internet computers to a later date. 


The Meeting Was Adjourned at 10:31 a.m. 


Documents for This Meeting 
1. Agenda of Meeting Friday, August 28, 2015 
Director’s Report, August 2015 
Minutes of Meeting, Board of Library Trustees, July 22, 2015 
Financial Report, “Summary Reports as of 2015.08.27” 
“Draft Town Meeting Warrant Article for Planning and Design Funds,” August 28, 2015 


yw 


Next Meeting(s) 
e Wednesday, September 9, 7:45 a.m., Raytheon Room, Wayland Free Public Library 
e Wednesday, September 16, 7:45 a.m., Raytheon Room, Wayland Free Public Library 
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Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, September 9, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Lynne 
Lipcon, Suzanne Woodruff; Absent: Anne Heller, Thaddeus Thompson. Also in attendance: Sandy 
Raymond, the Library’s Assistant Director, attended for a portion of the meeting. 


Call to Order: 7:53 a.m. 


Visitors and Public Comment 

Mandy Judah, a Girl Scout and senior at Wayland High School, presented curriculum materials on 
notable local women in history that she had prepared as part of her Girl Scout Gold Award Project to the 
Library and Trustees for use as they see fit. Barbara Scolnick, a member of the Library Planning 
Committee (LPC), attended and participated in discussion of the LPC’s Report. Former Trustee Nan 
Jahnke attended as note taker and participated in discussion of the draft warrant article. There were no 
other visitors or other public comment. 


Minutes of Previous Meeting 


A vote on the minutes of the meeting of August 28 was deferred to the Trustees’ meeting on September 
16 as this item was inadvertently omitted from the agenda. 


Annual Report 


Discussion of the Annual Report, which is due at the end of September, was deferred to the Trustees’ 
meeting on September 16 as the draft was not yet ready for review. 


Library Planning Committee and State Grant Application 

Mrs. Gennis distributed copies of the final “Report of the 2015 Wayland Library Planning Committee” 
and asked for comments. Trustees praised the report, remarking on the members’ hard work, the 
comprehensive scope of their investigation, the thoroughness of their research, the clear evidence of 
their supporting documentation, and the professional presentation of results. Mrs. Woodruff expressed 
particular satisfaction that the Library’s current site at 5 Concord Road received such careful attention 
and that the Committee appreciated the extraordinary opportunity to access state construction funds, 
which are not routinely available. 


Two concerns arose. Mrs. Woodruff felt there was not enough emphasis in the report on the inadequacy 
of the Library’s current IT infrastructure and the physical space housing it. Mrs. Scolnick and Mrs. Lipcon, 
who served on the Committee, expressed surprise at this concern, saying that if there is not great 
emphasis on this deficiency in the report it is an oversight, as this was an issue that greatly concerned 
the LPC at every stage of its work. 


Mrs. Gennis noted that two of the sites the Committee suggested for investigation for possible Library 
expansion are at the Town Center. She pointed out that the Town owns neither of these sites. She 
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reminded Trustees that in order to apply for a state library construction grant, Trustees must present a 
Town-owned site or a signed Purchase and Sale agreement with the grant application. She also pointed 
out that a Town Center site may require zoning variances. 


Mrs. Gennis read the LPC Report’s “Recommendation” aloud all the way through. In short, the 
recommendation is that the Board of Library Trustees should apply for a Massachusetts Public Library 
Construction Program grant for new or expanded library facilities. 


After further discussion and appreciation among all Trustees, Mrs. Cartwright moved that the Trustees 
accept the “Report of the 2015 Wayland Library Planning Committee”; Mrs. Lipcon seconded the motion 
and the Trustees voted unanimously (4-Q) in the affirmative. Mrs. Lipcon then moved that the Trustees 
specifically accept the “Recommendation” of the 2015 Library Planning Committee as stated on page 24 
of the Report; Mrs. Woodruff seconded the motion and Trustees voted unanimously (4-0) in the 
affirmative. Mrs. Gennis presented a letter from Trustee Anne Heller, who could not attend the meeting, 
stating that she, too, accepts the report and recommendation of the 2015 Library Planning Committee. 


LPC Membership 

Mrs. Gennis reported that Timothy Marsters, a Wayland resident, has agreed to serve on the LPC this 
fall, filling a vacancy created when a former member resigned due to time constraints. Mr. Marsters is 
an architect. Mrs. Cartwright moved to appoint Timothy Marsters to the Library Planning Committee 
and Mrs. Woodruff seconded the motion; Trustees voted unanimously (4-0) in the affirmative. Mrs. 
Woodruff suggested that if another vacancy opens on the committee the Trustees should look especially 
for IT expertise. 


Draft Warrant Article Requesting Library Planning and Design Funds 

Mrs. Gennis reported on her appearance before the Finance Committee on September 8, when she 
briefly presented Trustees’ draft warrant article for the Fall Special Town Meeting; that article requests 
funds for Library planning and design. Two FinCom members expressed concern about the timing of the 
article, remarking that appropriations requests are ordinarily taken up at Annual Town Meeting in the 
spring. Trustees again reviewed the state’s timetable for grant application work and again concluded 
that Spring 2016 would be too late to ask the town for planning and design funds; they agreed that 
under the constraints of the public procurement system, there is too great a risk that the required 
investigation of at least two sites and the required schematic designs might not be complete in time to 
apply for a state library construction grant, which could defray up to 45% of construction costs. Mrs. 
Gennis reported that state deadlines are strict. 


Trustees discussed whether to pull the warrant article and pay for the required planning and design 
work with Library trust funds instead. Several spoke against the idea, arguing that the work of 
investigating town sites for their suitability for public buildings is the Town’s obligation, not the Library's. 
Mrs. Lipcon felt it was important to honor the work of the Library Planning Committee by moving ahead 
expeditiously. Mrs. Woodruff stated that she felt the project was ready to go; she moved that the 
Trustees reaffirm their decision to present a warrant article at the 2015 Fall Special Town Meeting 
requesting $150,000 for Library planning and design. Mrs. Lipcon seconded the motion and Trustees 
voted unanimously (4-0) in the affirmative. 


(esce Birrdhoe tre Tarver pas SI ce ect RE eS NS SE 
Board of Library Trustees Minutes of Meeting September 9, 2015 2 


Mrs. Gennis will communicate the Trustees’ decision to the Finance Committee and work with the 
Finance Committee and Town Counsel to prepare the final article and comments for the warrant. 


New Furnishings for Internet Computers 

Ms. Raymond updated Trustees on choices for new furnishings to accommodate Internet computers in 
the library. Ms. Raymond reviewed the four proposals she first presented on July 22, and presented new 
information from follow-up calls to the vendors. After discussion of ergonomic designs for keyboard use, 
and after confirming that the four quotations satisfy the requirements for competitive bids, Mrs. Lipcon 
moved that the Library go forward with the proposal from Tucker Library Interiors for a custom-built, 6- 
person workstation. Mrs. Cartwright seconded the motion and the Trustees voted unanimously (4-0) in 
the affirmative. The estimated cost of $6,696.04 will be paid from State Aid, as is customary for Library 
furnishings, which are not included in the Town budget. 


Communication with Town Residents, Boards, and Committees 

As time ran short, Trustees briefly discussed opportunities to present the Trustees’ warrant article to the 
public before Town Meeting. Tentative dates were suggested for a Library Open House (October 24), 
and two Question and Answer Forums (October 22 and November 5). Trustees reviewed a selection of 
“word clouds” that might be used in slideshows or display boards. (The word clouds are graphical 
representations of words frequently used by 2015 Library Survey respondents in answer to questions 
about (a) why they visited other libraries and (b) what needs they wished were better served at the 
Wayland Free Public Library.) Mrs. Gennis will develop a list of opportunities in newspaper and e-news 
gutlets. Mrs. Lipcon praised the design of the Library's new e-newsletter and suggested it would be a 
good forum for disseminating warrant article information to the Library's newsletter subscribers. 


Mrs. Knight reminded Trustees that the Library will host a crafts table at the Wayland Art Fair on 
September 19, and Mrs. Gennis noted an opportunity to attend a “pop-up” event on October 17 at 
Town Center sponsored by supporters of a new Council on Aging and Community Center there. Mrs. 
Gennis wondered if the Friends might like to support the warrant article effort at those locations, 
perhaps by distributing a list of Frequently Asked Questions. No decisions were taken about these 
events as Trustees had to leave for other appointments. 


Future Wastewater Needs 
Further discussion of wastewater issues was postponed to another meeting. 


The Meeting Was Adjourned at 10:20 a.m. for loss of quorum. 


Documents for This Meeting 

1. Agenda of Meeting Wednesday, September 9, 2015 

2. Minutes of Meeting, Board of Library Trustees, August 28, 2015 [vote deferred] 

3. “Report of the 2015 Wayland Library Planning Committee,” August 27, 2015 

4. Letter from Anne B. Heller, Trustee, to Aida Gennis, Chair, Board of Library Trustees, September 
1, 2015, accepting the report and recommendations of the Library Planning Committee 

5. “Town Meeting Warrant Article for Library Planning and Design Funds,” [Draft] [September 9, 
2015] 
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6. Aselection of “word clouds” for possible use in public communications efforts. 
7. Four proposals and quotations for library study carrels/computer work stations 
¢ Option A: submitted by Dovetail for custom-built, 6-carrrel unit ($14,500) 
¢ Option B, submitted by Strictly Custom Woodworking for custom-built, 6-person work 
station ($9,640} 
© Option C: submitted by Tucker Library Interiors for custom-built unit ($6,696.04) 
¢ Option D: submitted by Demco for stock unit ($3,172) 


Next Meeting(s) 
e Wednesday, September 16, 7:45 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, September 21, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Lynne Lipcon, Suzanne Woodruff, Thaddeus Thompson; Absent: None 


Call to Order: 7:46 a.m. 


Visitors and Public Comment 
Former Trustee Nan Jahnke attended as note taker and participated in discussion of the draft warrant 
article. There were no other visitors or other public comment. 


Draft Warrant Article for Library Planning and Design Funds and Special Town Meeting 
Trustees reviewed the most recent draft of the Board's article for consideration at Special Town Meeting 
on November 9. The draft article, which requests $150,000 for library planning and design, incorporates 
minor edits from Town Counsel Mark Lanza. On a motion by Mr. Thompson seconded by Mrs. Woodruff, 
Trustees voted unanimously (6-0) to approve the article as edited. The Finance Committee is scheduled 
to take up the article at its meeting on September 21. Mrs. Gennis will make the presentation, and she 
expects to make a presentation to the Board of Selectmen later in the month as well. 


Trustees discussed whether to prepare supporting materials for distribution at town board meetings, 
through media outlets, at Library Open Houses, and at Town Meeting, including a list of Frequently 
Asked Questions, a map of possible sites for investigation, a timeline for the state’s grant process, anda 
projected timeline should the Town decide to go forward with a construction project. Trustees decided 
to work first on the FAQ and timelines. 


Trustees wondered whether a banner and lawn signs in support of the warrant article could be ordered 
and whether the Board, the Library Planning Committee, and/or the Friends can be involved in that 
effort. Mrs. Gennis will check with Town Counsel while Mrs. Heller and Mrs. Cartwright investigate 
pricing. In the meantime, Trustees agreed to begin spreading the word about the article to friends, 
neighbors, and colleagues in town, encouraging an affirmative vote at Town Meeting. 


LPC Membership 

Mrs. Knight informed Trustees that their earlier vote to appoint two new members to fill vacancies on 
the Library Planning Committee was premature because the positions had not been publicly advertised 
for a week as required. The positions have since been duly posted and no new candidates have come 
forward. Therefore, on a motion by Mrs. Lipcon seconded by Mr. Thompson, Trustees voted 
unanimously (6-0) to appoint Neil Gordon and Timothy Marsters to the Library Planning Committee. 


Library Planning Committee and State Grant Application 


As all Trustees were in attendance at this meeting, Mrs. Cartwright moved that the Trustees vote again 
to accept the Report and Recommendation of the Library Planning Committee, which were delivered to 
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the Board and approved by a smaller group earlier this month. Mrs. Heller seconded the motion and 
Trustees voted unanimously (6-0) in the affirmative. 


Mrs. Gennis reported that members of the Library Planning Committee are willing to help develop public 
information about state library construction grants for distribution in the media, at Town Meeting, and 
elsewhere. 


Annual Report 


Mrs. Gennis presented the Annual Report as edited at the last meeting to include information about the 
Library’s town-wide survey and to make minor cuts for length. Mrs. Knight reminded Trustees that 
statistics that appear in the report’s appendix are generated for state reporting and may differ 
somewhat from those the Board sees at their monthly meetings. On a motion by Mrs. Woodruff 
seconded by Mrs. Cartwright, Trustees approved the Annual Report unanimously (6-0). 


Communication with Town Residents, Boards, and Committees 


Mrs. Gennis reviewed the dates for two Open Houses at the Library where Trustees, Library Planning 
Committee members, and Friends may be available to present information about the Board’s warrant 
article. They are October 24 and November 5; the first will include a tour of the building. Times and 
other details are forthcoming. In addition, the regular monthly Board of Trustees meeting, which will be 
held on the evening of Thursday, October 22, will include an extended public comment period for 
Trustees to receive comment and respond to questions about the warrant article. 


Mrs. Gennis began checking Trustees’ availability to present the Board’s warrant article to other town 
boards and committees in advance of the Selectmen’s Warrant Hearing on November 2. Trustees also 
identified resident groups, local event organizers, and media outlets to reach out to. Mrs. Knight agreed 
to familiarize Library staff with information materials as they are developed. Trustees then reviewed the 
proposed article “Comments,” “Arguments For,” and “Arguments Against,” as well as a draft of “Talking 
Points” that could be used to develop a wide range of materials. 


Additional Trustee Reports and Concerns 


Mrs. Woodruff reported she has reviewed the list of recent presenters for the Gossels Human Dignity 
series and is looking for suggestions for an upcoming presentation. Trustees suggested the Syrian 
refugee crisis, human trafficking, and slavery as issues worthy of consideration. 


Topics Not Reasonably Anticipated by the Chair 


Mrs. Gennis noted with sadness the death of former Library Trustee Rosamund (“Ronnie”) P. Swain on 
September 16. A memorial service will be held on September 25. 


On a motion by Mrs. Lipcon seconded by Mrs. Cartwright, Trustees voted to accept four gifts to the 
Millennium Fund totaling $235 in honor of Eleanora “Dee” de Antonia West, a longtime friend of the 
Library, who passed away in June. 


The Meeting Was Adjourned at 10:00 a.m. 
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Documents for This Meeting 


1. Agenda of Meeting Monday, September 21, 2015 

2. “Town Meeting Warrant Article for Library Planning and Design Funds,” [Draft] [September 21, 
2015] 

3. “Board of Library Trustees Annual Report for FY2015” [Draft] {September 21, 2015] 

4. Chart of increases in visits, circulation, program attendance, et al. after library construction 
projects in Bolton, Cambridge, South Hadley, and Westwood, and also attendance in Millis 

5. “Wayland Free Public Library Talking Points” 

Next Meeting(s) 


Monday, October 5, 7:45 a.m., Raytheon Room, Wayland Free Public Library 

Thursday, October 22, time to be determined, Wayland Free Public Library; this will be a regular 
posted Board meeting with an extended public comment period set aside to receive comment 
and reply to questions about the Board’s warrant article. 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Monday, October 5, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Anne Heller, Lynne Lipcon, 
Suzanne Woodruff {arrived later), Thaddeus Thompson (left before adjournment) Absent: Sally 
Cartwright 


Call to Order: 7:40 a.m. 


Visitors and Public Comment 


Former Trustee Nan Jahnke attended as note taker. There were no other visitors and no public 
comment. 


Minutes of Previous Meeting(s) 
The minutes of the meetings of September 9, September 16, and September 21, 2015 were approved 
unanimously (4-0} 


Financial and Statistical Reports 

Trustees rectified an error from the meeting of September 21, when they voted to accept donations to 
the Library in honor of Dee West. That vote was in error because the agenda did not include an item for 
financial reports. On a motion by Mrs. Lipcon, seconded by Mr. Thompson, Trustees again voted 
unanimously (4-0) to accept four gifts to the Millennium Fund totaling $235 in honor of Eleanora “Dee” 
de Antonia West, a longtime friend of the Library, who passed away in June. 


On asecond motion by Mrs. Lipcon, also seconded by Mr. Thompson, the Trustees also voted 
unanimously (4-0) to accept $775 in donations to the Janet Tucker Swain Memorial Fund in honor of 
Janet’s mother, Rosamund (Ronnie) Swain, a longtime Trustee and friend of the Library who passed 
away in September. 


Budget and circulation reports will not be available until the next, regularly scheduled, meeting. 


Warrant Article for Library Planning and Design Funds and Special Town Meeting 
Following a Communications Plan developed by Mrs. Heller and others, Trustees discussed ways to 
advocate for the Board’s warrant article for a Library Planning and Design Study at the Special Town 
Meeting scheduled to begin November 9, 2015. 


Trustees signed up to appear before various Town committees and boards in the next month to present 
the Library's case and answer questions. Among the boards to be approached are the Council on Aging, 
the Conservation Commission, the Historic District Commission, the Historical Commission, the Parks 
and Recreation Commission, the Planning Board, and the Board of Public Works. Mrs. Gennis and Mrs. 
Knight have already appeared before the Finance Committee and the Board of Selectmen. 
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Mrs, Gennis will prepare and deliver the proponents’ presentation at Town Meeting, perhaps ceding 
some of her time to a representative from the Library Planning Committee. Trustees also settled ona 
“word cloud” for projection during that presentation. Mrs. Lipcon will see about having it done in the 
best format for the large venue. 


Other Advocacy and Public Information Efforts for the Warrant Article 


Mrs. Gennis reported that Town Counsel Mark Lanza has confirmed that Trustees may also advocate for 
the warrant article through such measures as displaying a banner on the Library, distributing lawn signs, 
and staffing information tables at public events such as the Farmers’ Market and an upcoming “Pop-Up 

Park” event at Town Center. Those efforts were also assigned. Mrs. Lipcon asked that the Board get Mr. 
Lanza’s opinion in writing, and Mrs. Gennis said she will see to it. 


Trustees reviewed recent drafts of their “Talking Points” in support of the article (long form and short 
form) and discussed ways to edit them into a list of Frequently Asked Questions (FAQs) for distribution 
at Town Meeting, at the Library and in its publications, in the press, and through other outlets. Members 
of the Library Planning Committee will also help with this effort. Trustees agreed that the key message is 
that the recent availability of state library construction funds presents an opportunity to address 
longstanding challenges at the Library in a financially prudent way; planning and design work now would 
make the Town eligible for such a grant. 


Trustees confirmed the dates for two Library Open Houses: Saturday, Octaber 24, from 1-3 p.m., and 
Thursday, November 5, from 7-9 p.m. The Open Houses will each begin with a short presentation of the 
warrant article and FAQs; Trustees will then lead tours through the Library building to show residents 
some of the current Library’s highlights and challenges and to give a behind-the-scenes look at Library 
operations. Tours will begin and end in the Raytheon Room, and refreshments will be served. Mrs. 
Gennis and Mrs. Knight will develop the itinerary for the tour, and Mrs. Knight will look for pictures of 
the Library to display. Members of the Library Planning Committee may also serve as tour guides. Mrs. 
Knight will post the two open houses. 


Mrs. Heller, Mrs. Knight, and Mrs. Gennis will help develop an article for the Library newsletter and 
other electronic communications. 


Mrs. Gennis reported that some members of the Library Planning Committee have agreed to help with 
an email and letter-writing campaign before the vote, and others have agreed to speak at Town 
Meeting. Trustees were urged to help recruit others for these roles as well. 


Massachusetts Public Library Construction Program Tasks Ahead 

Mrs. Gennis noted that Trustees and the Town should have certain documents and paperwork ready to 
go in the event the Planning and Design Study is approved at Town Meeting. Town Administrator Nan 
Balmer will begin work soon on procurement documents for hiring an Owner's Project Manager and 
Architect, and Ben Keefe, the Town’s Public Buildings Director, will continue his discussions with 
colleagues in other towns who have been through a Massachusetts Public Library Construction Program 
application. Mrs. Gennis will check back in with the Town Surveyor, Alf Berry, to get a copy of the deed 
for the current Library building at 5 Concord Road. Mrs. Woodruff continues her investigation of what 
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other towns have done with historical library buildings when they have built new libraries at different 


sites. 


Key Trustees’ Tasks for the Next Two Years 

Discussion of long-range tasks for the Board, including implementing the Planning and Design Study, if 
passed, and planning in advance of hiring a new Director when Mrs. Knight retires, was postponed to 
another meeting for lack of time for full discussion. 


The Meeting Was Adjourned at 10:08 a.m. 


Documents for This Meeting 


1. 
2: 
3. 


Agenda of Meeting Monday, October 5, 2015 

Minutes of Board of Trustees meetings for September 9, September 16 and September 21, 2015 
Untitled chart [Communications Plan for Warrant Article, headings read “Activity,” “Completion 
Date,” Assignment, “Notes”} 

“Wayland Free Public Library Planning for the Future of Our Library” [Draft Talking Points for 
warrant article, short form] 

“Wayland Free Public Library Talking Points” [Draft Talking Points for warrant article, long form] 
Sample “word clouds” 


Next Meeting(s) 


Thursday, October 22, 7:45 a.m., Raytheon Room, Wayland Free Public Library: regular monthly 
Board meeting 

Saturday, October 24, 1-3 p.m., Library Open House and Tour, Raythean Room, Wayland Free 
Public Library 

Wednesday, November 4, 7:45-9:15 a.m., Raytheon Room, Wayland Free Public Library: extra 
Board meeting in advance of Town Meeting 

Thursday, November 5, 7-9 p.m., Library Open House and Tour, Raytheon Room, Wayland Free 
Public Library 

Monday, November 9, 7:30 p.m., Special Town Meeting, Wayland High School Field House 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Thursday, October 22, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Anne Heller, Lynne Lipcon, 
Suzanne Woodruff Absent: Sally Cartwright, Thaddeus Thompson 


Call to Order: 7:57 a.m. 


Visitors and Public Comment 


Former Trustee Nan Jahnke attended as note taker. There were no other visitors and no public 
comment. 


Minutes of Previous Meeting(s) 


After correcting the date for the October 24 Library Open House and Tour, Trustees approved the 
minutes of the meeting of October 5 unanimously (4-0). 


Financial and Statistical Reports 

Four months into the fiscal year, expenditures are on track. On a motion by Mrs. Heller, seconded by 
Mrs. Lipcon, Trustees voted unanimously (4-0) to accept gifts to the Millennium Fund totaling $275 in 
honor of Eleanora “Dee” de Antonia West, a longtime friend of the Library, who passed away in June. 


Circulation is down somewhat, and the reasons are unclear. Mrs. Knight will ask staff to run a report to 
determine whether the decline is principally in DVD circulation, which has been falling for some time as 
patrons turn to streaming media, or whether other categories are falling as well. Mrs. Knight noted that 
the number of holds for popular titles remain high, especially for ebooks, so some of the problem may 
lie in purchasing restrictions, space constraints, and availability policies. 


Visitor numbers and program attendance remain steady. 


Warrant Article for Library Planning (Article 6) and Design Funds and Special Town Meeting 
Trustees reviewed recent work on Article 6, the Library’s request for funds for Library planning and 
design, to be presented on November 9 at Special Town Meeting. 


Handouts, posters, and other public information. Trustees settled on a two-sided handout about Article 
6 for distribution at Town Meeting and on a pair of oversized poster presentations for the back of the 
room prepared by Mrs. Lipcon. Twenty-five lawn signs and a banner urging voters to support the Library 
are on order. The posters, banner, fliers, and lawn signs are being paid for by the Friends of the Library. 
A final Q&A style article about Article 6 is scheduled for publication in the Town Crier this week, and 
several members of the Library Planning Committee have agreed to write letters. 


Presentation to boards. Trustees reported on their various appearances before Town boards to present 
the article. Questions that have arisen include whether the Library will get a wastewater connection at 5 
Concord Road, whether a branch library in Cochituate might be a solution to overcrowding, whether the 
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Library is experiencing “mission creep,” how the Library can gain permission to investigate a Town site 
that it does not control, how an approved planning and design study would coordinate with the work of 
the WRAP Committee, whether there is any permanent solution to groundwater seepage at the current 
Library site, whether there are any deed restrictions on the use of the land at Concord Road, and how 
the current building will be used if the Library moves to another site. 


Mrs. Woodruff and other Trustees cited reuses of historic library buildings in other towns, including a 
recent proposal to use the old Library building in Weston for an arts center, innovators’ space, and 
media center. Mrs. Gennis reported that the original Library deed has been tracked down to an archive 
repository in Worcester; once a copy is obtained, Trustees will seek an opinion from Town Counsel as to 
its restrictions, if any. 


Presentation at Town Meeting. Mrs. Gennis will make the podium presentation for Article 6 at Special 
Town Meeting on November 9. She reviewed several points with Trustees, including the anticipated 
breakdown of project costs if the article passes, which are as follows. 


Owner’s Project Manager $40,000-60,000 


Architect $60,000-$90,000 
Cost Estimator $10,000 
Geotechnical tests @ $6,500-7,000 


These estimates were generated from discussions that both Mrs. Gennis and Ben Keefe, the Town’‘s 
Public Buildings Director, have had in recent months with owner’s project managers who have recently 
conducted similar studies. 


Mrs. Gennis asked all Trustees to come to Town Meeting and to contact her if they wish to speak to the 
article. 


Open Houses and Tours 

Mrs. Gennis confirmed that the Library Open Houses will be held on Saturday, October 24, 1-3 p.m., and 
on Thursday, November 5, 7-9 p.m., and that publicity has been scheduled for the usual media outlets. 
Open houses will begin with a brief presentation and Q&A in the Raytheon Room; cider and donuts will 
be served. Members of the Library Planning Committee may join Trustees as tour leaders. Mrs. Lipcon 
presented several large-size posters with photographs that can be used to anchor discussion, and 
Trustees settled on a handout to make available. Mrs. Gennis then briefly reviewed a set of notes that 
tour guides can use to highlight the Library’s strengths and deficiencies. 


Massachusetts Public Library Construction Program Tasks 

Hiring of Owner’s Project Manager. Trustees understand that Town officials are working on job 
descriptions and scope of work documents for a Library study so that Trustees can move quickly to hire 
an Owner’s Project manager if the article passes at Town Meeting. While the Library could ask a Town 
employee to serve as Owner’s Project Manager, Trustees agreed it would be better to hire an 
independent professional for that job, as is usually recommended by the state Board of Library 
Commissioners. 


There was no new information to share from the state about this round of Massachusetts Public Library 
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Construction Program grants. 


FY 2017 Budget Request 


Trustees reviewed the Library’s draft operating budget request and its accompanying budget narrative, 
which are due to the Finance Committee in early November. Trustees suggested Mrs. Knight add 
discussion of any savings or efficiencies achieved in the past year, and be sure that the costs of a 
wastewater connection and reserve capacity are addressed under “Capital Expenditures.” Trustees also 
asked that it be made clear that Library programming is not paid from the Town budget but through the 
generous contributions of the Friends of the Library. Trustees did not vote on the budget document at 
this meeting. Trustees did agree that one of the supporting documents, the Donahue Institute’s report 
on the Library’s 2015 survey of Wayland households, should be made available on the Library’s website. 


Key Trustees’ Tasks for the Next Two Years 

Discussion of long-range tasks for the Board, including implementation of the Planning and Design 
Study, if passed, and planning in advance of hiring a new Director when Mrs. Knight retires, was again 
postponed to another meeting for lack of time for full discussion. 


The Meeting Was Adjourned at 11:39 a.m. 


Documents for This Meeting 
1, Agenda of Meeting Monday, October 22, 2015 

Minutes of Meeting, Board of Library Trustees, October 5, 2015 

Financial Report, “Summary Reports as of 2015.10.21” 

Circulation Report, September 2015 

Draft handout for Special Town Meeting, “Let’s Plan for the Library’s Future” 

Draft handout for Special Town Meeting, “Article 6: Library Planning and Design, Frequently 

Asked Questions” 

7. Untitled chart [Communications Plan for Warrant Article, headings read “Activity,” “Completion 
Date,” “Assignment,” “Notes”] 

8. Notes for tour guides at Library Open Houses, “Tour of the WFPL—Key Points” 

9. Draft Budget, Budget Narrative, and Cover Letter for 2016-2017 Operating Budget Request, 
prospectively dated November 6, 2015 

10. Printout of PowerPoint slide presentation, “Wayland Free Public Library Needs Assessment for 
Programming and Planning,” June 17, 2015 [summary of 2015 survey of town households by 
UMass Donahue Institute] 


DY ON Fe 9: 1h 


Next Meeting(s) 
e Saturday, October 24, 1-3 p.m., Library Open House and Tour, Raytheon Room, Wayland Free 
Public Library 


e Wednesday, November 4, 7:45-9:15 a.m., Raytheon Room, Wayland Free Public Library: extra 
Board meeting in advance of Town Meeting 

e Thursday, November 5, 7-9 p.m., Library Open House and Tour, Raytheon Room, Wayland Free 
Public Library 

¢ Monday, November 9, 7:30 p.m., Special Town Meeting, Wayland High School Field House 

@ Wednesday, November 18, 7:45 a.m., Raytheon Room, Wayland Free Public Library 
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Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, November 4, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Anne Heller (left at 8:40), 
Lynne Lipcon, Thaddeus Thompson, Suzanne Woodruff Absent: Sally Cartwright 


Call to Order: 7:47 a.m. 


Visitors and Public Comment 

Mike Lowery attended as a private citizen and spoke to a resolution he may present at Town Meeting. 
Gretchen Schuler attended on behalf of the WRAP Committee. Former Library Trustee Nan Jahnke 
attended as note taker. During public comment, on behalf of the Friends of the Library, Mrs. Heller 
encouraged all in attendance to come to the Library Book and Bake Sale this weekend and Mrs. Lipcon 
thanked her for her hard work organizing the event. 


Minutes of Previous Meeting(s) 
No minutes were presented for approval; the minutes of the Board meeting on October 22 will be 
reviewed at the next, regularly scheduled Board meeting on November 18. 


Financial and Statistical Reports 
Financial and statistical reports were deferred to the next, regutarly scheduled, Board meeting. 


FY 2017 Budget Request 

Trustees reviewed the final draft of the Library’s operating budget request and its accompanying budget 
narrative, which are due to the Finance Committee in early November. Mrs. Knight noted that it is a 
level-service budget with no substantive changes from last year. On a motion by Mrs. Lipcon seconded 
by Mrs. Woodruff, Trustees voted their approval unanimously (5-0). 


Warrant Article for Library Planning and Design Funds (Article 6) and Special Town Meeting 


Issues raised in public discussion. Mrs. Gennis reported on two questions raised about Article 6 at the 
Moderator’s Forum held on October 28. The first was how the Trustees can study Tawn parcels not 
under the Board’s jurisdiction. Mrs. Gennis explained her understanding that while “hands-off” research 
such as records searches can be conducted by anyone at any time, physical examination of a site and 
geotechnical testing would require approval of the board that controls the parcel by a vote of at least 
quorum plus 1; Mr. Lowery, who serves on the Board of Public Works, added that there are forms 
available to make such a request. 


The second question was whether there are legal restrictions on the use of the land and building at 5 
Concord Road. Mrs. Gennis thanked Mr. Lowery, whose public records request for the deed and other 
documents relating to the property fast-laned a request made earlier by the Board of Trustees. She then 
distributed copies of the deed to Trustees. Mrs. Gennis explained that she is still awaiting probate 
records for the will of Warren G. Roby, who bequeathed the land to the Town upon his death in 1897 
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along with funds to build a library on the land. Mrs. Gennis also reported that Mrs. Knight has found 
records in the archives of the Town’s acceptance of the gifts in 1898, as well as a building committee’s 
report from 1898 expressing concerns about the site and questions about legal restrictions, a report 
from 1900 on the opening of the new Library, and an opinion from an attorney in 1976 that the Town 
could sell or otherwise dispose of the property. Once the probate documents are in hand, Trustees will 
ask Town Counsel for a written opinion of any restrictions on the use or disposition of the land or the 
building. 


Mr. Lowery, who has raised some of these questions in various forums, said he has come to support 
Article 6 but would like to offer a way for voters to express affection for the current building and 
perhaps appeal to the Trustees to keep the Library on its historical site at 5 Concord Road. He may offer 
a resolution to that effect as a “secondary motion” at Town Meeting after a favorable disposition of the 
article. Mr. Lowery expressed concern that State funding opportunities might push a Library project to a 
different site; he asked whether the Town might assume the entire cost of expansion, or tap funds from 
the Community Preservation Committee, to keep that from happening. 


Other issues that have arisen in talks with the public and with Town boards in recent weeks include 
concern that the Town invest in the Library as a way to continue attracting young families to Wayland, 
that meeting spaces be used efficiently in the town, that the project costs be broken out more clearly, 
and that the Town be clearer on how the WRAP Committee’s work will affect Town projects already 
under consideration. Mr. Lowery noted that while there is no longer a “Town Engineer” on staff, the 
Department of Public Works has open contracts with providers of various engineering services; he 
suggested Trustees might be able to engage some of those firms for geotechnical studies fairly quickly 
and easily if the study proposed in Article 6 passes. 


Advocacy and public information at Town Meeting. Trustees approved seven slides that Mrs. Gennis, 
Mrs. Heller, and Mrs. Knight developed to accompany Mrs. Gennis’s presentation of Article 6 at the 
podium. Mrs. Gennis will focus on the state’s due diligence requirement to study more than one 
possible site for expansion and on the grant opportunity. Mr. Thompson agreed to speak at the Pro 
microphone on studies done in the last 10 years (e.g. the Library’s 5-Year Plans, program updates, 
feasibility studies, Library Planning Committee Report) if needed, and Mrs. Woodruff agreed to speak on 
Library statistics and service constituencies, as needed, as well. Trustees left any last-minute edits to the 
Article 6 Q&A handout to the discretion of the Communications subgroup. 


Wayland Real Asset Planning Committee (WRAP) Liaison Presentation and Discussion 

Mrs. Schuler, the WRAP Committee’s liaison to the Library, presented a set of questions about the 
Library, its site, its building, and its programs designed to help the WRAP Committee gather data about 
the location, characteristics, current uses, restrictions, and future needs for Town properties. Trustees 
will work with Mrs. Knight to answer the questions in writing; Trustees agreed they would also make the 
WRAP questions a part of their upcoming planning and design project, if Article 6 passes. In the 
meantime, discussion centered on challenges on the current site (flooding, drainage, parking, traffic, 
access, oil tank removal, wastewater/septic issues, etc.) and the difficulty that state funding 
opportunities require Trustees to move forward with planning and design for Library expansion before 
the WRAP is likely to reach its own conclusions about the best disposition of Town parcels. 


Mrs. Lipcon asked Mrs. Schuler to clarify how the WRAP Committee will set priorities for projects and 
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contested sites. Mrs. Schuler said the criteria are still being developed, but that the length of time a 
project has been under Town consideration would be one criterion and availability of outside funds 
another. Mr. Thompson suggested that the centrality of a program’s place in the “fabric of our Town 
life” should also be considered. 


Mrs. Schuler mentioned that there is some overlap of need among departments and programs for 
resources like meeting space, exhibition space, and storage areas; perhaps such functions could be 
centralized or shared. Mrs. Gennis commented that the dispersal of arts to different locations 
throughout the town also has benefits, Mrs. Knight painted out that having access to Library collections 
after a meeting or presentation is central to the Library’s delivery of services; having meeting space 
available to Library patrons across town would not serve the Library’s mission as well as meeting space 
on site. 


Mrs. Woodruff wondered how plans for the new Rail Trail will impact the Library’s site at 5 Concord 
Road, citing concern about parking and demand for restroom facilities. Mr. Lowry remarked that the Rail 
Trail might benefit the Library by bringing road crossing improvements. 


Issues of timing and future Town Meeting approvals for Library expansion, Some time was spent trying 
to understand how parcels can be declared surplus or be transferred from the jurisdiction of one 
department or board to another. Mrs. Gennis’s understanding is that any transfer must first be 
approved by the controlling department and then confirmed at Town Meeting. If this is correct, and the 
Trustees choose to apply for a state grant to build on a site other than the one the Trustees control at 5 
Concord Road, the Trustees would have to arrange a land transfer and have it approved at a Town 
Meeting before January 2017, when the grant application is due. 


On the other hand, if the Trustees choose to expand at Concord Road, they will almost certainly need 
access to additional parking and wastewater capacity, actions that would also require Town Meeting 
approval. Mrs. Schuler added that the WRAP Committee does not expect to have its interim report on 
the disposition of Town projects and Town properties ready until Spring 2016 at the earliest. The early 
deadline for Town Meeting articles (January and August 2016) makes planning very tight for both the 
Library and the WRAP, and the two committees will need to work together closely. 


Mrs. Schuler, who is also chair of the Community Preservation Committee (CPC), announced that the 
CPC and Sudbury Valley Trustees are proposing to purchase development rights at Wayland’s Mainstone 
Farm, at a cost of approximately $11 million to the Town. That purchase will likely also come before 
Town Meeting in the next year, as will requests for a new Council on Aging and Community Center. 
Trustees asked how all these anticipated Town projects will affect the town’s debt schedule. 


Discussion of Community Preservation Committee Work 

Mrs. Gennis asked Mrs. Schuler whether Community Preservation funds might be available for the 
purchase of wastewater capacity to benefit the Library as an historically significant building; Mrs. 
Schuler said it would be very unlikely. She added that acceptance of Community Preservation funds (for 
example, for preservation of the Library’s Rotunda windows) would entail preservation restrictions that 
would travel with the building if it were transferred or sold. 


Open Houses and Tours 
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The second Library Open House will be heid on Thursday, November 5, from 7 to 9 p.m. Mrs. Woodruff, 
Mrs. Gennis, and Mrs. Lipcon will lead tours, joined by members of the Library Planning Committee. 


The Meeting Was Adjourned at 10:15, when Mr. Thompson had to leave and the quorum was lost. 


Documents for This Meeting 


a: 
2: 


13. 


Agenda of Meeting Wednesday, November 4, 2015 

Draft Budget, Budget Narrative, and Cover Letter for 2016-2017 Operating Budget Request, 
prospectively dated November 6, 2015 

Deed of Cynthia Roby to Town of Wayland 9-4-1899, BK1411, PG2764 

Minutes of Town Meeting, March 28, 1898, describing the passage of Article 25, in which the 
Town accepts a gift of land and funds to build a library from the will of Warren G. Roby 

Report of the Library Trustees, 1898, expressing pleasure in the gift of land and funds for a new 
Library 

Report of the Library Building Committee, 1898, expressing concern about the Library site and 
restrictions thereon 

Report of the Board of Library Trustees, 1900, expressing successful completion of the new 
Library 

Letter from C. Peter R. Gassels, Esq., to Board of Library Trustees, October 29, 1976, expressing 
legal opinion that the Town is vested with a valid, marketable, fee simple title to the lot at 5 
Concord Road. 

Resolution proposed by Michael P. Lowery for possible presentation at Town Meeting titled 
“Article 6 — Motion 2: Resolution Supporting Wayland Free Public Library at Its Historic Location” 


. Printout of slideshow expected to be used during Board’s podium presentation at Town Meeting 
. Handout for Special Town Meeting, “Let’s Plan for the Library’s Future” 
. Handout for Special Town Meeting, “Article 6: Library Planning and Design, Frequently Asked 


Questions” 
Document from the WRAP Committee titled “Points for Discussion with Boards, Commissions & 
Departments,” Revised 10.28.15, presented by Mrs. Schuler 


Next Meeting(s) 


Thursday, November 5, 7-9 p.m., Library Open House and Tour, Raytheon Room, Wayland Free 
Public Library 

Monday, November 9, 7:30 p.m., Special Town Meeting, Wayland High School Field House 
Wednesday, November 18, 7:45 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, November 18, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Lynne Lipcon, Suzanne Woodruff Absent: Thaddeus Thompson 


Call to Order: 7:48 a.m. 


Visitors and Public Comment 

Ben Keefe, the Town's Public Facilities Director, attended for a portion of the meeting to discuss 
wastewater and other project issues. Former Trustee Nan Jahnke took the minutes. There were no other 
visitors. Mrs. Lipcon congratulated the Friends of the Library on their recent Book Sale, which grossed 
$7,500 and netted $6,800—a record, Mrs. Gennis thanked town residents for their support of Article 6, 
for a planning and design study for the Library, which passed overwhelmingly at Town Meeting on 
November 9. 


Minutes of Previous Meeting(s) 
After correcting a typo, Trustees approved the minutes of the Board meetings of October 22 and 
November 4 unanimously (5-0). 


Financial and Statistical Matters 

Mrs. Knight reported on several measures to reverse recent declines in circulation at the Library, 
including displaying current bestsellers in a new location, increasing the number of copies of books to 
one for every two holds, buying more copies of ebooks, and monthly tracking. 


Trustees decided on a schedule for signing warrants for bills: Mrs. Heller in December, Mrs. Cartwright in 
January and February, Mrs, Woodruff in March and April. 


Library Planning and Design 

a. Anticipated announcement and schedules. Mrs. Gennis reported that the Massachusetts Board of 
Library Commissioners will announce a new round of Massachusetts Public Library Construction Program 
grants in the spring. Meanwhile, the Trustees will continue to oversee work on the recently approved 
Library Planning and Design study, which requires investigation of two sites. 


b. Procurement process. Mrs. Knight reported that Trustees and the Town must work quickly to produce 
a Request for Qualifications (RFQ) to secure an Owners’ Project Manager (OPM) for the study. Once 
selected, the OPM will assist the Town and Trustees in hiring an architect and other professionals. Thom 
White, an architect currently serving on the Library Planning Committee (LPC) and former selectman 
Tom Fay, the LPC chair, are helping draft and shepherd the RFQ through Town channels; Mrs. Gennis may 
also ask the Town's Permanent Municipal Building Committee (PMBC) for advice and assistance. Mrs. 
Gennis reiterated that the state discourages towns from presenting in-house candidates for OPM; the 
Board of Library Commissioners wants to see library experience and fresh ideas in that position. 
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¢. Scope of work, Mrs. Knight reported that several good models are available for drafting the RFQ and 
the scope of work. Certain issues particular to Wayland will affect the scope of work. These include legal 
questions concerning the bequest establishing the Library in 1897, wastewater management at the 
current Concord Road site, access to an adequate number of Town parcels for investigation, and 
coordination with the PMBC and Wayland Real Property Assets Committee (WRAP). Moreover, any 
necessary land transfers would have to be approved at the April Annual Town Meeting, whose warrant 
closes in January. Trustees are still struggling to understand who controls which public parcels, and how 
control can change. Mrs. Woodruff urged that requisite preliminary work for the Library site be done 
immediately so that site investigation can be fast-tracked, giving the Town time to clear any obstacles for 
investigating the second site, which has not yet been identified. 


Wastewater issues. Mrs. Gennis noted that the state will require evidence of adequate wastewater 
capacity from towns seeking state construction funds, Mr. Keefe confirmed that there is a sewer pipe 
under Route 126 extending to a point in front of the Grout-Heard House that is ready for hookup. He 
stated that, in his opinion, the Town owns enough capacity to accommodate the Library. Mrs. Knight 
pointed out that the Town's Wastewater Commissioners assert that any reallocation for the Library 
would have to come from capacity currently allocated to the Town Center “municipal parcel.” Mrs. 
Woodruff asked for clarification. Mr. Keefe said that the Town holds a large wastewater capacity in 
reserve for the Town Building, Public Safety Building, and municipal pad at Town Center, and that the 
Town is currently using only a fraction of that capacity; these reserves are more than adequate to cover 
the Library, too, he said. In his view, it would be imprudent for the Town to purchase additional capacity 
for the Library while holding such reserves. 


Mrs. Knight noted that reallocations of capacity must be approved by the Wastewater District 
Management Commission, which could refuse a transfer to the Library for its own reasons, and Mrs. 
Gennis asked what the Town would do then. Mr. Keefe replied that the Town could then purchase 
additional capacity. Mrs. Gennis noted that 820 gallons of capacity are currently for sale. Mrs. Gennis 
asked Mr. Keefe if he would support efforts to secure a wastewater hookup and adequate capacity for 
the Library building to satisfy state requirements. Mr. Keefe said he supports the Library building's 
eventual connection to the Wastewater Management District and that more investigation needs to be 
done to determine how best to secure capacity for the Library. Mrs. Knight suggested that if the Town is 
unwilling to give a written guarantee of an allocation from these reserves, then the Trustees might want 
to pursue the purchase of capacity for the Library themselves. Mrs. Knight and Mrs. Gennis will have 
more information on the wastewater issue at the next Trustees’ meeting, as they are scheduled to attend 
a meeting with the Wastewater Commission on November 18. 


d. Involvement of other Town Boards: Role of the Permanent Municipal Building Committee. Mr. 
Keefe, who serves as the administrator for the PMBC, presented information on a new charge recently 
given to the PMBC that will affect the Library project. Under the new charge, Town projects will come 
before the PMBC earlier than in the past. For example, the PMBC will review the Library's RFQ for the 
OPM along with all scope of work statements; it will also review the OPM’s work during the project and 
review all bills. The purpose of the PMBC’s involvement is to offer construction expertise, provide 
financial oversight, and see that the project develops in the best interests of the town as a whole. It will 
ensure that any library construction project proposed to the state is accurate, cost effective, and well 
done. 
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The Trustees are invited to designate two people to represent the Library at these deliberations; those 
representatives should have Library and project experience. Mrs. Gennis said the Board will make those 
designations immediately and will consider ways to also involve the Board of Trustees and the LPC in the 
process. She then thanked Mr. Keefe for his help. On a motion by Mrs. Heller, seconded by Mrs. Lipcon, 
the Trustees voted unanimously (5-0) to authorize Mrs. Gennis to approach likely candidates from 
among the Trustees and the Library Planning Committee to serve as the Library's representatives to the 
PMBC and to select two to present to the Board of Selectmen for appointment. 


e. Communication with other Town boards. Trustees agreed among themselves who would attend 
upcoming meetings of other Town boards interested in the Library project, including the Board of 
Selectmen, the Historic District Commission, and the Wastewater District Management Commission. 


Other Key Trustee Tasks: Succession Planning and Long-Range Plan 


Trustees noted that they must begin succession planning soon as Mrs. Knight will retire as Library 
Director in October 2016. Mrs. Lipcon and Mrs. Cartwright will explore what needs to be done. 


Mrs. Gennis noted that the Library’s current Long-Range Plan goes out to Fiscal Year 2017, and work for 
the next plan would ordinarily begin in 2016. She wondered how the Library Planning and Design Study 
and the application for a state library construction grant should affect that timing. Should the plan be 
finished early, to provide more up-to-date support for the grant application, or later to reflect anticipated 
work if a grant is awarded? She asked that Mrs. Woodruff and Mr. Thompson consider the matter. 


Mrs. Gennis also asked Trustees to be thinking about fundraising, pointing out that if a construction 


grant is awarded, it will not cover the costs of library furnishings and private donations could lessen the 
cost to taxpayers. 


Additional Trustees Concerns 
Mrs. Woodruff reminded Trustees to keep their Ethics Training current. 


The Meeting Was Adjourned at 9:48 a.m. 


Documents for This Meeting 
1. Agenda of Meeting Wednesday, November 18, 2015 


2. Minutes of Board of Trustees Meeting, October 22, 2015 
3. Minutes of Board of Trustees Meeting, November 4, 2015 
4. Circulation Report, October 2015 
5. Email, Janet $. Moonan, Project Engineer, Tighe&Bond, to Library Director Ann Knight, Oct. 21, 
2015, concerning Library drainage 
Next Meeting(s) 


¢ Wednesday, December 2, 2015, 8:15 a.m., Raytheon Room, Wayland Free Public Library 
« Wednesday, December 16, 2015, 7:45 a.m., Raytheon Room, Wayland Free Public Library 
« Wednesday, January 6, 2016, 7:45 a.m., Raytheon Room, Wayland Free Public Library 

« Wednesday, January 20, 2016, 7:45 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 


Board of Library Trustees Minutes of Meeting November 18, 2015 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, December 2, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Lynne Lipcon, Thaddeus Thompson, Suzanne Woodruff Absent: None 


Call to Order: 8:20 a.m, 


Visitors and Public Comment 


Former Trustee Nan Jahnke attended the meeting and took the minutes. There were no other visitors 
and no public comment. 


Minutes of Previous Meeting(s) 
No minutes were presented for approval at this meeting. 


Financial and Statistical Matters 
No financial or statistical reports were presented at this meeting. 


Library Planning and Design 

a. Involvement of the Permanent Municipal Building Committee (PMBC). Mrs. Gennis reported that 
the Board of Selectmen voted on November 30 to assign the Library’s Planning and Design Study to the 
PMBC; that move was expected under that committee’s new charge to take up municipal projects early 
in their work. Subject to the Selectmen’s appointment, Mrs. Woodruff will serve as the Board’s 
representative to the PMBC in its deliberations on the Library’s study; she will be joined by Library 
Planning Committee (LPC) member Thom White. Both will serve as voting members of the PMBC for 
those deliberations. Mrs. Gennis and Mrs. Knight will also attend Library-related PMBC meetings, as 
non-voting members. 


Trustees reviewed a memorandum detailing the role of the PMBC in Town projects, noting that the 
committee will be involved soon in such matters as hiring an Owner’s Project Manager and later in such 
matters as procurement, design team selection, project scheduling, budgeting, and financial controls. 
Mrs. Woodruff noted the challenge of establishing co-ownership of the project and developing 
respectful working relationships among the various players, i.e., the Board of Library Trustees, the 
PMBC, the LPC, and the State Board of Library Commissioners, which would have oversight of any state- 
funded construction project arising from the study. Mrs. Knight expressed concern that the PMBC’s two 
dedicated Library-project members become familiar with the recently updated Library Program so they 
may understand some of the Library’s unique offerings and space needs. 


Mrs. Gennis noted that special care needs to be taken to ensure that the LPC remains fully engaged and 
can complete phase 2 of its own charge, which is to oversee the Library Planning and Design Study. Part 
of that work may involve taking the lead on updating the Library’s Long-Range Plan, which should begin 
early next year. She also noted several open questions, including who will take minutes for the PMBC 
meetings involving the Library, whether these meetings need to be posted by the Library and the LPC, 
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and whether the LPC’s charge should be updated to specify its relationship with the newly involved 
PMBC. 


b. Request for Qualifications and Scope of Work. Mrs. Gennis presented a draft Request for 
Qualifications (RFQ) prepared by Mr. White for the Trustees’ review. The request, which seeks 
candidates for Owner’s Project Manager for the Library study, needs to be finalized quickly as the Town 
approval process and posting periods can take three or four weeks. Trustees made several 
recommendations to adapt the draft (which was based on similar projects in Sharon, South Hadley, and 
Westford) to the particular needs of the Wayland study, including addressing the historical interest of 
the current Library building, identifying the constraints of the current building and site, being clearer 
that two sites must be investigated, and making a stronger statement of the vision of the project. Mrs. 
Gennis and Mrs. Jahnke will finalize the draft by the end of the week, with help from Ben Keefe, the 
Town’s Public Buildings Director, as needed, and taking into account the requirements of the 
Massachusetts Public Library Construction Program. 


c. Site concerns and possible warrant articles. In answer to a question from Mrs. Lipcon, Mrs. Gennis 
stated that the second site for investigation should be identified sometime in the spring; she also noted 
that such a selection would likely require the transfer of a town parcel to the Board of Trustees’ 
jurisdiction. Such a transfer would have to be authorized by a vote at Town Meeting either in the spring 
or fall. If spring, Trustees will need to submit a warrant article by January 15, 2016, for the Annual Town 
Meeting (or somewhat later if there is to be a Special Town Meeting within Annual Town Meeting), The 
January date appears premature for the timing of the study, which will barely be underway at that time. 


Mrs. Gennis suggested that the Trustees might instead bring an article of resolution in the spring asking 
for the “sense of Town Meeting” regarding which two sites the voters would like to see investigated for 
Library expansion. Alternatively, a full article of transfer could be brought to a Special Town Meeting in 
the fall. Mr. Thompson recommended the Trustees bring articles in both spring and fall to be sure the 
Library project fulfills all legal requirements and that voters have a full say in the design process. 


On another site concern, wastewater issues at the current site on Concord Road have still not been 
resolved. The septic system on the site is aging, and Trustees are seeking a hookup to the Town’s 
wastewater system along with an unspecified amount of reserve capacity. Acquiring wastewater 
capacity would also require an article at Town Meeting, though it is unclear whether the Library or the 
Board of Selectmen (on behalf of the Facilities Department) would bring it. 


At 9:55 the meeting moved to Mrs. Knight's office because another group needed the Raytheon Room. 


d. Communication with Town boards and the public. Mrs. Gennis asked far volunteers to attend 
meetings of Town boards that have an interest in the Library project. Mr. Thompson suggested that 
Trustees remember to mention, when communicating with all Town boards and the general public, that 
expanding and renovating the Library could allow the Town to offer new services, such as maker spaces 
and STEM resources (for Science, Technology, Engineering and Mathematics learning) that are 
important for 21st-century towns. He suggested that if the Library moves to a new location, these new 
services might be offered in the current building on Concord Road, which might also house related 
programs and resources like WayCAM, the Wayland Arts Council, and studio spaces for the arts and 
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science. 


Mrs. Woodruff presented information on the status of a parcel of land now serving as the upper parking 
lot between the Library and the Grout-Heard House, in the vicinity of the old Freight Shed and the 
coming Rail Trail. The 0.91-acre parcel belongs to the Town after a transfer in the 1980s from the 
Massachusetts Bay Transportation Authority (MBTA}. Under a deed restriction, the parcel can be used 
only for the Shed and for parking. It is unclear whether that restriction might permit use of a portion of 
the parcel for a roadway, for example for a second driveway for the Library or for access to parking 
farther away. Mrs. Woodruff will look into this question and also check to see if there are other MBTA 
parcels available for Town use around the abandoned rail line. 


Other Key Trustee Tasks: Succession Planning and Long-Rang Plan 


Mrs. Cartwright and Mrs. Lipcon reported that they have begun to investigate the process required to 
hire a new Library Director to replace Mrs. Knight, who will retire in October 2016. 


Mrs. Gennis noted that work on a new Long-Range Plan should begin soon, and that she expects the 
Library Planning Committee will have a big role in it. Library Consultant Sunny Vandermark, who assisted 
the Board with the last Long-Range Plan, has retired, but Mrs. Knight will secure a list of other library 
consultants who might be available and will seek written quotes from a number of them. 


Mrs. Knight urged the Trustees to beginning working on a request to the Town for a new staff position 
for Communications beginning in Fiscal Year 2018. 


Additional Trustees’ Concerns 


Mr. Thompson announced with regret, and to the other Trustees’ dismay, that he would not run for re- 
election in April due to the press of other commitments. 


The Meeting Was Adjourned at 10.32 a.m. 


Documents for This Meeting 

1. Agenda of Meeting Wednesday, December 2, 2015 

2. Memo from Kenneth “Ben” Keefe, Public Buildings Director, to Nan Balmer, Town 
Administrator, “Permanent Municipal Building Committee (PMBC) Project Assignment,” Nov. 24, 
2015 

3. “Call to Form a Library Planning Committee,” [October 28, 2015]; [includes charge] 

4. “[DRAFT] Request for Qualifications (RFQ) for Owner’s Project Manager” for the Pre-Design 
study of the renovation or construction of anew Wayland Public Library By the Town of 
Wayland and Board of Library Trustees Wayland, Massachusetts 01778,” December X, 2015 
[drafted by Thom White, Library Planning Committee] 

5. Various documents concerning the parcel of land transferred from the MBTA to the Town circa 
1984, now called 1 Concord Road and being used as the Library’s upper parking area, including 
“Article 32: Acquire MBTA Land” [undated but 1984 or later]; Town of Wayland 2015 property 
valuation record for 1 Concord Road; “Massachusetts Bay Transportation Authority Deed” for 
property described in Wayland Record Book item 18853, page 378; a map of the parcel; anda 
second page of same map titled “23-094A 0.91A Freight House.” 
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Next Meeting(s) 
« Wednesday, December 16, 2015, 7:45 a.m., Raytheon Room, Wayland Free Public Library 
« Wednesday, January 13, 2016, 8 a.m., Raytheon Room, Wayland Free Public Library 
+ Wednesday, January 27, 2016, 8 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, Friend of Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, December 16, 2015 
Raytheon Room, Wayland Free Public Library 


Present: Library Director Ann Knight, Trustees Sally Cartwright, Aida Gennis (chair, presiding}, Anne 
Heller, Lynne Lipcon, Suzanne Woodruff. Absent: Thaddeus Thompson 


Call to Order: 7:52 a.m. 


Public Comment 
There was no public comment. 


Minutes of Previous Meeting(s) 
Minutes of the last meeting (December 2, 2015) were nat available and will be considered at the January 
13, 2016, meeting. 


Financial and Statistical Reports 

Circulation continues to be down compared to previous years. Ann Knight reported that most of the 
libraries in the Minuteman system are experiencing similar trends; she believes that the rise of streaming 
media and less dependence on DVDs are contributing factors. She suggested that this might be a topic 
to be explored by the Library Planning Committee. A discussion followed about possible ways to 
increase circulation by promoting children’s literacy programs among other initiatives. 


Permanent Municipal Building Committee (PMBC) 

Mrs. Gennis reported that she, Mrs. Knight, Trustee Suzanne Woodruff, and Library Planning Committee 
member Thom White attended a recent meeting of the Permanent Municipal Building Committee to 
discuss the Library planning and design project. Mrs. Woodruff and Mr. White have been appointed to 
represent the Library on the committee; Mrs. Gennis and Mrs. Knight will serve as ex-officio members. 
The committee will oversee the Library project, starting with the development of a RFQ for an Owner’s 
Project Manager (OPM) and continue through the completion of the project. The RFQ will be published 
on December 17, 2015, with a response deadline of January 7. The Trustees hope that interviews of the 
top candidates will be held in early to mid-January and that the position will be filled by the end of 
January. Facilities Director Ben Keefe is checking on this process. Once the OPM is hired, the process of 
selecting the architect for the next phase of the project will begin. 


A discussion followed regarding the grant application regarding the MBLC requirement that the Library 
must have jurisdiction over any parcel of land proposed in an application for a construction/expansion 
project. if the recommendation is to build a new facility rather than expand on the existing site, the land 
must be transferred to the jurisdiction of the Board of Library Trustees by the time the grant application 
is submitted to the Board. This would require an article at the 2016 Spring Annual Town Meeting to 
authorize such a transfer. The deadline for article submission is January 15, 2016. 


Library Planning Committee (LPC) 
Mrs. Gennis told the Trustees that, because of the PMBC’s involvement, the LPC’s role in the planning 
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and design project will be changed. Members of the committee have been asked to participate in the 
review and renewal of the Library’s Long-range Plan, a required step in the library construction grant 
application process. Committee members will be asked to make informal visits to area libraries, 
including libraries they have not visited already, to evaluate what works well from users’ viewpoints. 


Massachusetts Public Library Construction Grant Program 

Mrs. Gennis reported that the deadline for submission of the Letter of Intent to the Massachuseits Board 
of Library Trustees is reported now to be September 1, 2016. In order to make the deadline, the 
architect will have to complete environmental studies and produce drawings and cost estimates for two 
proposed sites in the spring. We anticipate that the final site selection must be made by May so that the 
final concept drawing can be completed prior to the September 1 deadline. 


Wayland Real Asset Planning (WRAP) Committee 

The Library has been asked to complete a questionnaire developed by the WRAP Committee. Mrs. 
Knight asked the Trustees to review the draft responses. Mrs. Gennis said that the committee will be 
using the questionnaires to help them in their evaluation of Town-owned property. She hoped that the 
committee will have some results to report in the spring when the Library’s planning and design project 
is underway. 


Future Wastewater Needs of the Current Library Building 

The Trustees discussed the need to tie the current Library building into the Town-owned wastewater 
treatment plant. This is essential for the potential expansion of the Library on the current site and would 
insure that, if the aging septic system failed, the building could continue to be used by the Town. The 
main question is whether the Town has enough capacity in its current allotment for the Library and 
whether a portion of the allotment can be reallocated to the Library or whether the Town needs to 
purchase additional capacity from the Wastewater Management District Commission. The Trustees 
agreed to submit an article authorizing payment in lieu of betterment and a tie-in to the treatment plant 
for Spring 2016 Town Meeting. Although they preferred to co-sponsor the article with the Board of 
Selectmen, they agreed to sponsor it independently if necessary, 


Library Director Search 

In anticipation of Mrs. Knight’s retirement in October, 2016, the Trustees reviewed the current Library 
Director job description. After suggestions have been received, the updated description will be sent to 
John Senchyshyn for final approval. 


Rail Trail Update 

The Trustees discussed the proposed rail trail path acrass the Depot lot and the regrettable result in the 
loss of 10 parking spaces. This is of particular concern because the lot is used as a back-up parking lot 
for popular library programs. 


Gossels Fund Event 


Mrs. Knight proposed that Dr. Leonard Brown’s program, Singing Our Story, would be the 2016 Gossels 
Fund presentation. Suzanne Woodruff made a motion to provide funds up to $500 from the Gossels 
Fund for his performance on Monday, February 8. Sally Cartwright seconded the motion, which was 
accepted unanimously. 
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Communication with Other Town Boards 


The Trustees discussed the slow progress being made on the drainage project designed to prevent 
another flooding event at the Library. Mrs. Gennis reported that we were told by the Town’s engineering 
firm, Tighe and Bond, that the Town is applying for an extension of the Apri!, 2016, deadline for 
completion. The Trustees decided to attend a DPW meeting in the near future to Jearn more about the 
timeline. 


Board of Library Trustee Candidates 
The Trustees discussed the upcoming election of two trustees in April, 2016. 


The Meeting Was Adjourned at 10:40 a.m. 


Documents for This Meeting 


tf Agenda of Meeting Wednesday, December 16, 2015 

2. Financial Report, “Summary Reports as of December 10, 2015 

3. Circulation Report, November 2015 

4, State Publications and Regulations posting of the Owner’s Project Manager position 

5. Wayland Real Asset Planning questions and draft responses by the Board of Library Trustees 

6. Untitled chart [Communications Plan for Warrant Article, headings read “Activity,” “Completion 
Date,” “Assignment,” “Notes”] 

rs Draft Warrant Article regarding sewer capacity for Town-owned lands, dated January 9, 2015 

8. Packet of materials regarding the library building’s wastewater capacity from 2004-2005 

9. Draft job descriptions for the Library Director position from 2003 and 2015 


Next Meeting(s) 
Wednesday, January 13, 8 a.m., Raytheon Room, Wayland Library 
Wednesday, January 27, 8 a.m., Raytheon Room, Wayland Library 


Respectfully submitted by Anne Heller, Trustee 
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